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1. INTRODUCTION 

 
BACKGROUND 
These Design Guidelines were originally developed in 1998 to identify and enhance the special qualities that make 
Downtown Norwood unique. The downtown has a strong legacy of early 20th century commercial architecture, with low-
rise concrete and masonry buildings, most holding restaurants and retail stores, and with offices and dwelling units on 
upper floors of the larger buildings. Most storefronts have large expanses of glass with a well-defined sign-band.  
 

 
 
Building construction was an opportunity to celebrate a healthy economy, the human imagination, technological 
advances, and the craftsmanship of the construction trades, with formed concrete cornices and corralled brick, and 
with rich materials such as marble and hardwood. The development of roadway and railway infrastructures linked 
Norwood to the wider world, and spurred a period of construction that was unrivaled until the development boom of the 
1980’s.  
 
Like many older towns across the country over in the past 60 years, Downtown Norwood lost business to the newer 
shopping strips and malls. And like their counterparts in other towns, shoppers, and business owners realized that the 
convenience of the malls and lifestyle centers come with a high price: our older commercial centers were deteriorating 
with empty storefronts and lifeless streets, driving away potential businesses and residential customers.  
 
Repairing Downtown Norwood required patience and vision, and the cooperation of everyone: building owners and 
tenants, shoppers, workers, and residents. Financial help has been an important component of the effort, and the Town 
and Commonwealth have been commitment to revitalization for over 20 years.  
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The revitalization effort has turned the tide in Downtown Norwood. Major projects and programs such as the 
Washington Street streetscape improvements, façade improvement programs (matching grants through the CDBG 
program), transit oriented development (TOD) residential apartment buildings with new residents living downtown, the 
restoration of Norwood Theater, active programming on Norwood Common, the housing rehabilitation program, 
expansion of Norwood Hospital, and additional liquor licenses and outdoor dining have all contributed to the growing 
vibrancy of Downtown Norwood. 
 
Even with the all the successes over the last 20 years, downtown revitalization is a continual process. As the Town 
updates its policies and regulations, the long-term sustainability of downtown and neighborhood centers is critical.  
Best practices for mixed use, retrofitting and repurposing historic buildings, efficient parking management, active 
streetscapes and gathering places, and entrepreneurship are key strategies for success. 
 
These updated Design Guidelines serve as an illustrative tool for implementing these revitalization strategies, and 
progressing Norwood through the 21st century as a vital and thriving community. They take their cues from the past, 
and the pedestrian oriented development patterns, general urban design characteristics, and specific architectural 
themes to create a dynamic future for Norwood.  
 

PURPOSE OF THE DESIGN GUIDELINES 
These guidelines have been developed to address the design of new buildings and renovation of existing buildings in 
Downtown Norwood and along the major corridors that serve as neighborhood centers. They are intended to enhance 
building, parking, open space and the interface with other buildings and the “public realm” which are the spaces 
within the public right of way such as the streets and sidewalks as well as public parks and open spaces. 

All businesses in a downtown or neighborhood center benefit from the improvement of a single building. A little 
evidence of caring goes a long way. Building life is extended; retail, restaurants, and entertainment is enlivened; and 
the district morale is buoyed.  
 
This booklet of Design Guidelines provides a sustainable mixed use theme for downtown and neighborhood centers 
that links individual storefront and building improvement projects. The guidelines stress retaining the special history 
and character of Downtown Norwood by preserving, restoring, and accentuating existing architectural features. They 
also serve as the guidelines for participating in the Town Planning Department’s facade grant program. The end result 
of this cooperative public and private effort will be the enhancement of Downtown Norwood and neighborhood 
centers as an attractive, safe, and pleasant place to reside and do business.  
 

PRINCIPLES IN PRACTICE 
ECONOMIC OPPORTUNITY 
Norwood’s Design Guidelines were created to enhance the economic development and opportunity. The guidelines 
were developed specifically to provide direction for the design of new infill development in Downtown Norwood and 
neighborhood centers where commercial and mixed uses exist, and where recent amendments to the zoning bylaws 
facilities new opportunities. The goal is not to limit creativity, but rather to recognize potential for architectural 
diversity while adhering to the overarching principles contained herein. These principles intend to define expectations 
for new development while allowing for flexibility and fostering high quality design. 
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CIVIC VITAILITY 
Civic vitality of Norwood’s downtown and neighborhood centers can be enhanced by attractive, consistent design. By 
following these guidelines, new project will complement each other and create a strong relationship with the public 
realm, creating a cohesive and vibrant district over time. The key is providing the guidance and opportunity resulting 
in places where people can live, work, shop, play, eat, and learn.  

HISTORIC PRESERVATION 
Urban regeneration means more than simply building anew; historic preservation is an effective economic 
development strategy. The adaptive reuse, renovation, and context-sensitive expansion of existing buildings should 
be encouraged in addition to new development as they provide a direct connection to Norwood’s past. Existing 
buildings that have retained cultural or architectural significance can form the basis for economic development and 
growth. 

DESIGN AESTHETIC 
These Design Guidelines cannot depict every possible building configuration on each site. Rather, a prototypical 
building footprint is shown in a manner that accommodate many conditions that emerge on a project site. The 
massing is general enough that it can contain a range of uses, but specific enough to highlight the critical areas of 
concern. Even when closely following these guidelines, each project will take its own form that will differ from the 
example shown here. A singular design aesthetic in Watertown is neither viable nor desirable. 

SUSTAINABILITY 

New development offers an opportunity for sustainable construction practices that acknowledge technological 
innovation and green building practices. It should strive to address the highest sustainable and ecological 
principles, using advanced green technologies and materials, and promoting high-performance buildings. New 
buildings should be constructed with local, low-embodied energy materials and development sites should be 
designed with the highest standards for environmental sustainability. 

 

APPLICATION 
TO BE DETERMINED 
Special Permit Review for MUOD and Other Projects in CBD and Other Designated Districts 

Renovation or Expansion of Buildings in the CBD constructed prior to 1950 

Properties Listed on the State or National Register of Historic Places 

Facade and Sign Improvement Projects Under CDBG Program 
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QUESTIONS, COMMENTS, SUGGESTIONS 
The Design Guidelines are intended to be a living document that will evolve over time with the changing needs of the 
Town. In that spirit, the Planning Board and Planning Department invite comments and perspectives that will inform 
the Town as it updates this document. 

Norwood Planning Board 

Norwood Department of Planning & Economic Development 
Paul Halkiotis, Director 
Planning & Economic Development 
Norwood Town Hall 
566 Washington Street 
Norwood, MA 02062 
Email: phalkiotis@norwoodma.gov 
Telephone: (781)762-1240 
 

In memory of Stephen Costello, native son and former Norwood Director of Planning & Economic Development 

mailto:phalkiotis@norwoodma.gov
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2. NEW BUILDINGS 

 

A. BUILDING PLACEMENT AND ORIENTATION 
B. BUILDING MASSING 
C. BUILDING HEIGHT 
D. FAÇADE TREATMENTS 
E. MATERIALS SELECTION 
F. SUSTAINABLE DESIGN 
G. PARKING & ACCESS 
H. PUBLIC REALM INTERFACE 
I. SIGNAGE 
J. STREET ACTIVATION 
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A.  BUILDING PLACEMENT AND ORIENTATION 
Proper building placement and orientation in a pedestrian environment is essential for vibrant a downtown 
and neighborhood center. Appropriate setbacks vary between commercial/mixed use buildings (none to 
small), residential buildings (none to moderate), and civic/institutional building (none to deep). Where 
setbacks occur between a commercial or mixed use building and the street right-of-way, they should be 
“activated” with pocket parks, plazas, outdoor seating areas, or streetscape treatments that are publicly-
accessible. 

DESIGN OBJECTIVES 
The placement of a building in relation to the street edge has everything to do with how a space feels. In traditional 
downtown and neighborhood centers with a lot of commercial activity, it is important to maintain a continuous “street 
wall” with modest or few building setbacks. Setbacks that do occur should be used for pocket parks, plazas, seating 
areas or streetscape enhancements to support pedestrian activity. What constitutes an appropriate building setback 
is impacted by the character and scale of the street that it fronts, the type of uses on the ground floor of the building, 
and the concentration of pedestrian activity. Urban centers are most vibrant when they help to define a street wall. 

While aligning the front façade of the building with the property line is most often the appropriate response in an 
urban setting, there are instances, where some spatial relief is beneficial and a building setback should be included 
as part of a property’s development. Along Norwood’s commercial corridors, modest setbacks function best for 
residential buildings and areas of high traffic. Setbacks are also beneficial in mature neighborhoods where the street 
width is narrow. Additionally, where the public right-of-way is narrow and sidewalk space is limited, a building 
setback along the frontage provides an opportunity to extend the “outdoor room” onto the space in front of the 
building when setback from the street line. This area is referred to as the Private Frontage Zone while the area from 
the edge of the public right of way and the curb is referred to as the Public Frontage Zone.  

Setting back upper stories of buildings from the setback line or the build-to zone mitigates the overall impression of 
height from many vantage points. Downtown Norwood’s street corridors abut residential neighborhoods that 
intrinsically have another scale to them. 
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COMPONENTS 
1. FRONT SETBACKS 

The public right-of-way adjacent to new development 
may not be adequately scaled to the size of a 
proposed building or its uses. In these instances, 
developments should be setback along the building 
frontage to add supplemental width to the public 
realm. These added spaces may accommodate 
additional sidewalk circulation, cycle tracks, on-street 
parking, street trees and stormwater planters, 
merchandise displays, outdoor seating, street 
furniture, or bicycle storage. 

2. FRONT STEPBACKS 

Front stepbacks diminish the apparent height of a 
building when viewed from the sidewalk. Together 
with front setbacks, they are used to diminish the 
“canyon effect” where the street right-of-ways are 
narrow compared to typical building height.  If the 
intent is to visually obscure an upper level, a good 
rule-of-thumb is a ratio of 1/1 in terms of height of 
the story to dimension of setback. Lesser stepbacks 
may serve the function of breaking up the massing of 
a building by recessing upper levels but still allowing 
them to be seen from the public way. Front stepbacks 
provide the potential for a development to include 
penthouses, terraces, and green roofs. 

3. SIDE SETBACKS 

Side setbacks provide opportunities to introduce 
greater permeability to a site through cross-site 
connections. These links allow pedestrians, cyclists, 
and, in appropriate locations, possibly service 
vehicles to pass from the primary street corridor into 
adjacent neighborhoods. These connections should 
be designed, landscaped, well-marked, and lit at 
night. Where new development abuts residential 
fabric, vegetated buffers should be employed. 

 

 

 

 

 

4. SIDE STEPBACKS 

Side Stepbacks should primarily be employed to 
provide adequate light, privacy, and ventilation for 
adjacent properties. They should strive to reduce the 
“canyon effect” between buildings, and in instances 
of cross-site public circulation serve to create an 
inviting public space connection. 

5. REAR SETBACKS 

Rear setbacks should be calibrated with the scale of 
the adjacent properties, so a development does not 
overwhelm the existing fabric. Larger rear setbacks 
may be appropriate to accommodate surface parking 
behind the building or to increase the distance 
between incompatible uses. In instances where new 
development abuts non-residential uses, it may be 
appropriate to build closer to the rear property line. In 
these instances, the setback should be designed as 
shared space such as for parking or outdoor 
amenities. Collaboration with adjacent properties is 
encouraged. 

6. REAR STEPBACKS 

Rear stepbacks serve to facilitate a transition in 
height from a proposed development to the adjacent 
existing fabric. Multiple stepbacks may be employed 
in instances where there are multi-story discrepancies 
in height so as to create a gradual stepping down of 
the building as opposed to abrupt transitions. These 
stepbacks should take into consideration preserving 
access to adequate light and ventilation for adjacent 
properties. 
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RECOMMENDED STRATEGIES 
Stepbacks on Upper Floors 
When employed above 3-4 stories, stepbacks visually reduce the height of a building when viewed from the street. 
Stepping down a building helps to create transitions between itself and the surrounding context. This also present 
opportunities for exterior spaces such as terraces and green roofs. 

 
 

Building stepbacks allow the ground level of building to be placed at the Street Line while the upper floors (typically starting at 
the 2nd or 3rd floor) to be setback.  This creates a street wall and a connection to pedestrians on the sidewalk while not 
creating a building that is too tall at the Street Line resulting in a “canyon effect”. The upper floor areas that are step backed 
are often used for terraces and other outdoor amenity spaces. 

 

Active Programming 
“Spill-out space” (or allowed encroachments into the public realm 
and public right-of-way) for uses such as coffee shops, restaurants, 
shops, and similar programs help to enliven the street and enrich the 
public realm. These accessory uses such as café seating and 
merchandise display can be accommodated within property setbacks 
on site or along the public right-of-way with a permit from the town.  
(See “Street Activation” for more information). 

 

 
Appropriate Streetscaping 

Streetscaping within the setbacks should visually enrich the public 
realm, be calibrated to the scale of the space, and complement the 
aesthetics of the building. High quality surfaces, furniture, and 
landscape material should be combined to create beautiful open 
spaces that engage the pedestrian. Plants that are native and 
drought-resistant are highly preferable.  
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Sustainable Treatments 
Planting areas should be sized appropriately to allow for the health 
and growth of the vegetation within them. Employing permeable 
paving, street trees, and rain gardens is highly encouraged both to 
create a pleasant public realm, as well as increase storm water 
retention. 

DISCOURAGED ACTIVITY 
Surface Parking in Front Setback Area 
Surface parking in front yard setbacks should never be allowed in Downtown and neighborhood centers exception for 
“street side parking” in special situations. (See Norwood Zoning Bylaw Section 6.1 – Off Street Parking 
Requirements). 

Oversized Setbacks 
Setbacks that are overly generous and lack active uses can be as detrimental to the public realm as undersized 
setbacks. The vitality of the public realm is dependent on the proximity of ground floor uses to the public right of way. 
Excessive vegetation that walls off a building, unprogrammed landscaping, and uninviting plazas should be avoided. 

The “Canyon Effect” 
Taller buildings along an insufficiently wide public right-of-way can appear to loom over the street, compromising the 
pedestrian experience. Increased ground-level setbacks and upper building stepbacks can greatly reduce this effect. 
(See also “Building Height”). 

  
The diagram on the left shows a high building height to street width ratio creating a “canyon effect”.  The diagram to the right 
shows a smaller ratio of building height to street width ratio which is more appropriate for Downtown Norwood. 

 
Buildings Close to Sidewalks in Residential Areas 
Residential buildings, unlike commercial and mixed use buildings, do not typically benefit from close proximity to the 
public way as this compromises the resident’s privacy along busy corridors. Creating modest, well-landscaped 
setbacks can simultaneously increase privacy and enrich the public realm. For example, door yards fronting 
rowhouses or forecourts fronting multi-family buildings accomplish this objective. 
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B.   BUILDING MASSING 
Building massing has to do with the overall proportion of a structure, including the dimensions of the 
building footprint and its relationship to the context where it resides. As Norwood introduced more 
residential and mixed use development to downtown and neighborhood centers density increases and 
previously vacant or low density sites fill in with new buildings, figuring out how to manage massing 
becomes increasingly important. 

DESIGN OBJECTIVES 
Larger building masses are most appropriate for Downtown Norwood, the historical commercial center of the Town. 
Greater building height and mass is recommended in this area. The Washington Street corridor that bisects 
traditional neighborhood centers with mixed-use fabric - are also viable candidates for larger building masses. As 
new development sites get closer to existing residential areas, a building’s mass should taper down to relate more 
closely with the character of established neighborhoods. 

The shape, proportion and volume of a building’s mass has as much of an impact on the character of the building 
than other characteristics. Building programs dictate the size of footprints but uses change over time. Building forms, 
on the other hand, endure. 
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COMPONENTS 
1. SCALE 
Scale is concerned with the proportion of the 
components of a building, the overall building itself, 
and its relationship to its context. Well designed 
buildings reveal different aspects of themselves from 
different distances and vantage points. 

2. VERTICAL ELEMENTS 
In order to break up what are typically long, horizontal 
facades, vertical elements such as stair and elevator 
cores can be expressed externally in ways that help to 
manage or diminish a building’s linear presence. 
Other elements that can be arranged to mitigate 
horizontal monotony are bay windows, balconies, 
alcoves, and solar shading devices. Creating 
articulated vertical divisions in the facade can also 
help to create the appearance of multiple, aggregated 
buildings as opposed to one long one. 

3. VOLUME 
Volume describes the overarching boundaries of the 
space a building occupies. A building can appear to 
be composed of smaller aggregated volumes or can 
be a single larger volume that is influenced by adding 
and subtracting space to and from it. 

4. SOLID / VOID 
Windows, recesses, and similar elements are visually 
read as “voids” that have been subtracted from the 
“solid” volume of the building. This ratio of solid to 
void should be calibrated to the needs of the uses 
within the building.  Commercial and mixed use 
buildings typically have a higher percentage of voids 
(i.e. transparent storefront windows, transoms, doors) 
than residential buildings. 

 

 

 

 

 

 

5. PASS-THROUGHS 
Buildings should accommodate pedestrian and 
cyclist pass-throughs in order to further diminish the 
wall-like nature of the development and increase site 
circulation and permeability. These should be scaled 
in proportion to adjacent buildings so as to avoid a 
“canyon-effect.” These spaces can act as outdoor 
amenity space for both patrons of commercial spaces 
as well as residential tenants. Bridged or arched 
openings in buildings can act as pass-throughs and 
are encouraged. The height of these spaces should be 
scaled appropriately to their width. 
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RECOMMENDED STRATEGIES 
Breaking Building’s Mass into Smaller Forms 

Within the overall volume of a building there are strategies which can be 
employed to further break down the massing and create a more visually 
interesting building. Adding or subtracting elements helps to create depth 
and shadows and lends the building a more human scale. 

Additive: These include projecting bays, dormers, porches, balconies, 
awnings, and sun screening. These elements should be scaled and detailed 
to blend with the overall aesthetic of the building. 

Subtractive: These include recessed porches, alcoves, terraces, and other 
step-backs, and serve to punctuate the facade and create depth using 
shadows.  

 

 
Variation in Building Massing 

Creating variation in a building’s massing helps larger developments 
appear more in keeping with the scale of the historic fabric of downtown 
and neighborhood centers. By varying the roof height, façade plane, 
setbacks, and floor-to-floor height, a large, monotonous building can be 
made to appear as a collection of discreet ones that are more pedestrian 
appropriate in their scale. 

 

 

 
Pass-Throughs Which Diminish Super-Blocks 
Large sites should be divided into smaller parcels in keeping with the general established cadence and scale of 
existing, surrounding blocks. These pass-throughs serve to knit the development into its context and presents 
opportunities for the introduction of new roadways and pedestrian/cyclist connections. Where possible, new 
connections should link into existing streets and paths, as well as parking and outdoor amenities on site. Special 
care should be given towards designing these new paths and streets in a manner that is welcoming to the general 
public. Projects that are enclaves or separated from their surroundings should be avoided. Dead-ends, cul-de-sacs, 
and loop roads are strongly discouraged except where necessary to provide additional frontage. 

Public Open Spaces Scaled to the Project’s Size 
Often times, the open space required for a building is distributed in a thin band around its periphery (the side and 
rear setback requirements), resulting in residual and largely unusable greenspace. Developments should seek to 
create meaningful, well-designed, and publicly accessible spaces that are scaled appropriately for the size of the 
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development site. These should be publicly accessible, be of a consistent grade so as to be useful for recreation, and 
provide amenities such as ornamental plantings, benches, public art, and bicycle storage. 

  
Pedestrian pass throughs provide convenient access between the sidewalk, stores, and parking behind the building. The width 
and the pass through and distance between buildings should be at least 10 feet (A and C) and the clear throughway for 
walking should be at least 5 feet (B).   

 
Emphasizing Corners 
Corner conditions are an important part of a facade. The massing of this critical junction should be treated in a way 
that reinforces its urban design role within the public realm. Creating multi-story facets, vertical corner elements, 
bays, or subtractions help to punctuate the corner. Increased height may be appropriate to further emphasize the 
importance of a critical corner of the building. Where corner buildings are recessed there should be programmed 
activity in the front setback areas such as café seating. 

  
Corners buildings at natural gathering points and a key area to reinforce the relationship between attractive buildings and the 
public realm. 
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Lower Massing where Abutting Residential Areas 
Where appropriate, the massing of a building should be sympathetic to, or referential of, its neighbors. This can be 
achieved in several ways, by indenting a building at the height of an adjacent one, aligning floor-to-floor heights, 
aligning the face of the building to an existing street wall, or borrowing a vertical rhythm or patterning. Aesthetics and 
styles can and should vary and be reflective of their time periods and uses, but underlying scales, proportions, and 
materials are ways in which to create a harmonious overall aesthetic with adjoining sites. 

  
Transitional buffer areas between Downtown Norwood, neighborhood centers, and surrounding neighborhoods is important to 
control the potential of light, noise, and visual nuisances.  Effective buffering can be achieved through landscape screening, 
walls, building setbacks, and lower massing. 

 

DISCOURAGED ACTIVITY 
Big Boxes with Monotonous Building Elevations 
Developments should not project a large, undifferentiated, and monotonous facade towards the public realm. 
 
Large Blocks with Few Connections Between Buildings 
Large “Superblocks” that have little permeability and feel fortress-like or highly internalized should be avoided. 
 
Building Clusters Having the Same Look and Design 
Monotonous building facades erode a distinct “sense of place” and create a bland pedestrian environment with few 
visual cues as to where a user is within the space. 
 
Large Buildings Along Narrow Right-of-Ways 
Buildings that overwhelm the public realm due to their height, length, proximity to the street/sidewalk, or lack of 
frontage zone activation create poor pedestrian environments. 
 
Inwardly Focused Enclaves of Buildings with Few Connections 
Developments should not create overly-internalized environments that only benefit users at the expense of the larger 
community. 
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C.   BUILDING HEIGHT 
 
Greater height in certain locations can be beneficial and can offset the need for building in other places.  
On relatively small parcels in Downtown Norwood and the neighborhood centers allowing for greater height 
may be necessary in order to make a residential or mixed use development project economically feasible. 
 
DESIGN OBJECTIVES 
Height constitutes just one aspect of a building’s massing, but it is undoubtedly the most conspicuous. Historical 
building heights in Norwood vary, with greater height generally reserved for civic buildings, institutions, places of 
worship, and older manufacturing facilities. The vast majority of the buildings, however, are just one or two stories 
along the primary commercial corridors such as Washington Street.  

Heights are impacted by a variety of factors including the individual floor to floor dimensions, the type of 
construction, the contours of a site, intended uses, and the scale of the surroundings. The impact of height can be 
diminished when offset by the inclusion of open space or a building setback. A taller building will appear less tall 
when setback from the street edge. When concerns about density arise as a result of a building’s height, the 
relationship of the building façade to the public-right-of-way can have a greater impact than any other dimension. At 
the same time, what is deemed an appropriate height for a building is relative to the urban context. 
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COMPONENTS 
 

1. PARAPETS/CORNICES 
Parapets are the portions of the exterior walls of the 
building that continue vertically past the roof plane. 
They can be manipulated to create a variety of 
heights, as well as visually screen smaller rooftop 
mechanicals. These are sometimes capped by a 
linear, projecting architectural element called a 
cornice. 

 

2. MECHANICAL PENTHOUSES 
Mechanical systems on building rooftops are typically 
shielded from public view by visual screening. This 
should be designed to be compatible with the 
aesthetic and material language of the building and 
centered on the building where possible. 

3. AWNINGS/OVERHANGS/CANOPIES 
Overhangs protect pedestrians from the elements, 
reduce solar gain, and delineate the base of the 
building from the upper stories. These should be 
visually consistent with one another and create a 
datum that describes the “ceiling” of the public 
realm. 

4. MODEST HEIGHT ALLOWANCES 
Height beyond that allowed as-of-right, granted only 
in special cases. 

 

 

 

 

5. ROOF PITCH 
While all roofs have some degree of pitch, flat roofs 
generally have no discernible slope and are often 
paired with parapets. They are typically seen in 
commercial and larger residential buildings. Sloped 
roofs are roofs with visibly discernible pitches. These 
are typically, though not exclusively, found on smaller 
residential developments, and often have eaves. They 
may have dormers. 

 

6. AVERAGE EXISTING GRADE 
The base elevation from which the height of the 
building is measured. See Town of Norwood Zoning 
Bylaws, Section 11 - Definitions. 

 

7. TRANSITION ZONES 
Zones where changes in height, scale, program, or 
zoning occur. Developments within these zones 
should tie together the disparate districts they abut by 
creating a transition between them. 
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RECOMMENDED STRATEGIES 
2 to 3 Stories in Primary Commercial Districts 
A general datum of 2 to 3 stories should be encouraged within the primary zoning districts for Downtown Norwood 
and the neighborhood centers. This creates a degree of visual coherency and distinct sense of place. Ground floor 
levels should be designed with a greater floor-to-floor height so as to anticipate commercial or retail uses. 

   
New and older buildings in Downtown Norwood 

 
Upper Story Stepbacks 
Pushing back the upper stories of a building so that they are no longer visible from the public right-of-way diminishes 
the apparent height of a building. This strategy can be employed in instances where the adjacent buildings may be 
shorter than the proposed development as a way to make it appear more contextual. 

  
Examples of building stepbacks and the 3rd and 4th floors used as outdoor amenity spaces 

 
References to Context 
Efforts should be made to acknowledge or reference the heights of adjacent buildings. This does not limit the height 
of proposed buildings to those of their neighbors, but rather seeks to foster greater visual harmony between new 
projects and the existing fabric. Correlating floor heights, cornices, lintels, and step-backs is encouraged. 
 
A Range of Building Heights 
The height of large buildings should vary to add variety and visual interest, as well as to break down its massing. In 
smaller buildings the degree of variety may be less, such as varying the height of parapets or expressing vertical 
circulation elements. In large developments, height should vary by a minimum of a full story. Small changes in the 
height of parapets do not constitute the more substantial height variation expected in large-scale developments. 
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Transitions Zones 
New development should be sensitive to adjacent residential areas by transitioning from taller heights along 
commercial corridors to a more residential scale when approaching neighborhoods. Gradually stepping down the 
height across their depth allows new developments to knit together disparate districts, reducing abrupt, discordant 
changes in scale. Doing so reduces the likelihood that new buildings will adversely impact neighborhoods they abut, 
and better integrates them into the existing fabric of the town. 
 
Modest Height Allowances 
Additional height may be warranted in the following four cases: 

At civically important intersections/squares: Additional height should be considered for buildings that appropriately 
reinforce the importance of prominent intersections. These taller sections should be limited to the corner facing the 
intersection. 

When aligned with or terminating important view corridors: There may be instances where the locations of proposed 
structures terminate streets, mark important locations, or align with important pedestrian corridors. In these 
instances, it may be appropriate to increase the height of the building at these locations to reinforce and anchor 
these view sheds. 

When the height of adjacent buildings exceeds heights currently allowed as-of-right by zoning: Special areas or 
districts, such as the Arsenal, may have historically significant and aesthetically cherished buildings that are larger 
than typically allowed as-of-right. In instances where new structures are proposed inside these areas, they may 
propose matching the average height of the existing adjacent buildings in order to create a greater degree of harmony 
with their context. 

When additional approved public amenities have been incorporated into a development: When substantial ground-
level publicly accessible amenities are incorporated a development project may be allowed to recapture this lost 
square footage through additional height allowances. For example, exterior spaces such as pocket parks, 
playgrounds, walking/biking trails, and public plazas; and interior spaces such as galleries, community meeting 
rooms, bike repair facilities, and education centers provide additional amenities. 

DISCOURAGED ACTIVITY 
Large-Scale Discrepancies 
Abrupt transitions in height can appear visually jarring, reducing the visual harmony of an area. These can cause 
negative externalities for adjoining neighborhoods and should therefore be carefully addressed. 

The “Canyon Effect” 
Tall buildings along an insufficiently wide public right-of-way can appear to loom over the public realm, 
compromising the pedestrian experience. Increased ground-level setbacks and upper building stepbacks can reduce 
this effect. 

Shadow Impacts 
New developments should strive to minimize their negative impacts, such as casting shadows on adjacent properties. 
Developments should not cause significant shadows for extended periods on civic spaces such as parks and open 
space as well as direct residential abutters. 
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D.  FAÇADE TREATMENTS 
The façade is defined as the primary public or streetside elevation of the building in its entirety from the 
sidewalk or grade level to the uppermost portion of the roofline. Corner buildings have two primary facades 
on the primary and secondary streets. 

The amount of transparency in a building and the proportion and distribution of windows has a big impact 
on the character of a building. All elevations of a building are important, but the building’s primary façade 
along the commercial corridors are paramount. 
 

DESIGN OBJECTIVES 
The character of a building facade depends on a number of factors: the proportion and orientation of openings, the 
composition of the fenestration, the color and patterning of the exterior skin and the relationship between the various 
parts of the exterior. Durable, high quality materials will add a level of sophistication to a large and/or minimally-
detailed façade, whereas inexpensive materials make a nicely-proportioned building look cheap. A building’s 
elevation or facade says a lot about the quality and character of a building. 

While the overall composition of a façade is important, the greatest amount of detail needs to be reserved for the 
ground floor. This is the area which garners the most attention and view for pedestrians. However, the roofline is also 
important, and mechanical equipment and rooftop vents should be minimized from view with parapet walls or 
screens. Style is subjective. Some people prefer classic over contemporary or historical over modern. What matters 
most in a building’s elevation is quality and consistency. 
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COMPONENTS 
1. WINDOWS 
Windows on the ground floor should be large and 
highly transparent to provide adequate space for 
store displays, views within from the sidewalk, and 
natural light to penetrate the interior space. Windows 
on upper levels will have more variety that those on 
the ground floor, with larger windows usually reserved 
for living spaces and offices, and smaller, more 
domestically-scaled windows in bedrooms and 
bathrooms. Windows should be arranged and 
aggregated to create larger patterns that lend the 
façade a sense of order and visual rhythm, while 
serving to break down the scale of the building. 

2. AWNINGS / CANOPIES 
Awnings and canopies can help break down the 
overall massing of the façade by marking the 
delineation between the outwardly-focused, publicly-
accessible uses on the ground floor from the more 
private ones located above. They serve to create a 
visual “ceiling” to the adjacent public realm. 

3. PROJECTIONS / RECESSES 
Creating depth and variety in a façade is important. 
This can be achieved through the introduction of 
projections and recesses. Projections can take the 
form of bay windows, stoops, porches, balconies, and 
solar shading. Recesses encompass subtractive 
elements such as alcoves, balconies, terraces, 
stepbacks, galleries, and arcades. 

4. CORNICES / EAVES 
Employing subtle materials and stepbacks will help to 
visually reduce the presence and apparent height of 
the building. Conversely, in many instances the upper 
terminus of a building is architecturally celebrated. 
Regardless, attention should be given to how the top 
of the building is visually terminated. 

 

 

 

 

5. GLAZING 
The lowest level of a building should have the highest 
degree of transparency in order to animate the 
adjacent public realm. Large sheet glazing, storefront 
windows, and retractable / accordion / moveable 
facades all contribute to a vibrant pedestrian 
experience and engender the building with a public 
face. 

6. PROGRAM / USES 
Publicly accessible uses such as shops, restaurants, 
cafes, lobbies, galleries or performance space should 
be concentrated on the ground level adjacent to the 
sidewalk. These uses contribute to street life. 

7. ENTRANCES 
Entrances should be located frequently along the 
primary street frontage. Entrances should provide 
brief protection from the elements, employ 
transparency, be clearly designated with appropriate 
signage (see “Signage” section), and be designed in a 
way that is welcoming to the general public. 
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RECOMMENDED STRATEGIES 
High Quality and Natural Materials 
The ability for a building to endure has to do with the economic climate and real estate pressures. From a design 
point of view, it also is impacted by how resilient it is against deterioration, and how cherished it is as part of the 
town’s fabric. The material choices for the facade of a building place a critical role in both considerations. In terms of 
physical durability, materials should be chosen that are resilient, easily sourced and repaired, resist aging poorly, 
and are natural and sustainable. 
 
Transparency at Ground Level 
Activating the public realm is a crucial metric of the success of a building in downtown and neighborhood centers. 
This is typically achieved through placing publicly accessible uses such as cafes, restaurants, entertainment venues, 
and shops at ground level. However, merely locating the program at grade is not sufficient. Large sections of glazing 
allow even internalized uses to visually “spill out” into the sidewalks and street, activating them and enhancing the 
pedestrian experience. At its most literal level, retractable windows and doors dissolve the threshold between inside 
and outside and allow for the greatest interaction between a building’s ground floor uses and the sidewalk. 

   
Examples of transparent and retractable ground floor windows and doors 

 
Balconies and Terraces 
Creating depth in the facade adds interest through the interplay of light and shadow, as well as visually breaking 
down the massing. This can be achieved through additive or subtractive means. Balconies are additive elements that 
need to be carefully integrated into to the architecture so as not to appear “tacked-on” or an afterthought. Terraces 
act in the opposite way, carving out volume from a building to provide exterior spaces. These appear as voids if 
subtracted from the middle portion of a building, and as stepbacks if carved from uppermost levels. 

   
Examples of balconies and terraces 
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Outdoor Seating Areas 
While ground level glazing and retractable components of the facade allow internal uses to visually “spill out” onto 
the sidewalk, there are instances where having those uses actually spill out onto the sidewalk can be beneficial to 
creating a vibrant public realm. By creating setbacks along the primary frontage of a building, space can be reserved 
that is accommodating to cafe and restaurant seating, as well as outdoor displays for shops. Areas with even greater 
setbacks can accommodate landscaping and vegetation that serves to break up the monotonous character of long 
building facades. See Section H. Public Realm Interface and J. Street Activation for examples. 

Breaking Up Building Lines 
Long, monotonous facades can lack a human scale. By breaking up vertical and horizontal building lines, large 
masses appear composed of smaller, discrete volumes. These can be achieved through variations in the depth, 
changes in material, aggregating architectural elements, and by additive/subtractive processes. Vertical elements 
such as circulation cores, window banks in living spaces, and projections such as bays help. Horizontal breaks 
frequently correspond to vertical changes in program. Additionally, stepbacks, bands of windows, awnings, canopies, 
and joined balconies act to horizontally divide a building. See Section H. Public Realm Interface and J. Street 
Activation for examples. 

DISCOURAGED ACTIVITY 
Cheap Exterior Finishes 
Cheap, non-durable cladding and finishes age poorly, require frequent maintenance, and fail to add visual richness 
to the public realm. Great care should be taken to specify durable, beautiful, natural materials that work 
harmoniously with one another and project value. 

Monolithic Façade Treatments 
Many modern developments are executed at a large scale to achieve high efficiencies. The negative aspect of this is 
that buildings often end up with large, monotonous facades that are neither beautiful, distinguished, or enrich the 
public realm. 

Long, Uninterrupted Elevations 
Changes in the depth of a building’s facade break down long and uninterrupted elevations. Buildings with significant 
linear frontage must manipulate the footprint of the building so as to create a visually interesting and engaging 
facade. Varied setbacks, vertical breaks than span the complete height of the building, variations in building height, 
subtractive and additive volumes, and pass-throughs help to relate the scale of the pedestrian and user to the scale 
of the building 

Flat, Blank Walls 
Flat, blank walls fail to enliven the sidewalks and public spaces they abut and reduce visibility into and out of 
buildings. Reducing the numbers of “eyes on the street” leads to a less safe pedestrian environment, and gives a 
building a fortress-like or internalized mentality. 
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E.   SIGNAGE 
A balance is needed between the desire to call attention to individual businesses and the desire 
for a positive collective image for Norwood. Signage in downtown and neighborhood centers need to 
operate at a number of scales. Large-scale commercial entities that advertise along Route 1 and are seen 
mainly from the automobile have demands than pedestrian oriented signs which are attached to buildings 
fronting on Washington Street in Downtown Norwood and neighborhood centers. Size matters but quality is 
more important. 
 

DESIGN OBJECTIVES 
Commercial establishments need to advertise. However, advertising signs should be effective and appropriate to 
Watertown’s historic areas without contributing to visual clutter. A balance needs to be struck between the desire to 
call attention to individual businesses and the desire for a positive collective image for Watertown. Signs can either 
complement or detract from that image a depending on their design, placement, quantity, size, materials, colors and 
condition. 

Certain types of signs are more appropriate to specific areas than others. What is appropriate for a suburban strip 
mall is inappropriate for a downtown setting. These sign guidelines relate to the commercial corridors. 
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COMPONENTS 
1. PROJECTING SIGNAGE 
Projecting signage encompasses all signs that are 
permanently affixed to a building and project out 
toward the street and sidewalk. They can be an 
element such as an awning or canopy. While their 
shape, character, and materials may be informed by 
the identity of the thing they reference, their scale, 
level of detail, and proportions should be calibrated 
with that of the building. 

 

2. ARCHITECTURAL SIGNAGE 
Architectural signage is signage that is specifically 
integrated into elements of a building’s architecture. 
Careful attention should be given to ensure the 
detailing, material palette, scale, and proportions of 
these types of signage match the architecture of the 
building in an integrated way. Their design and 
placement should be outlined in the building’s 
construction documents. 

 

3. SIGNAGE LIGHTING 
The ideal lighting for exterior signage is to have a sign 
lit from a secondary source. This prevents unwanted 
light from spilling into adjacent properties and avoids 
the cheap appearance of lighted box signs. The fixture 
chosen to light the sign should be either hidden from 

view or complement the architecture of the building. 
Internally lighted or animated signs are to be avoided. 

4. FREE-STANDING SIGNAGE 
Free-standing signage may be appropriate where 
setbacks are such that signage attached to the 
building would be illegible to pedestrians. In these 
cases, well designed, high-quality signs utilizing 
natural, durable materials may be permitted. These 
should be oriented perpendicular to the public way. 

 

5. APPLIED SIGNAGE 
Applied signage covers all signage that is affixed 
parallel to the surface of the building that is not an 
integral part of the architecture. The most common is 
“wall signage,” which is typically a linear sign affixed 
to the surface of a building. These should be 
composed of high quality materials, and the design 
should be drawn up by a graphic professional. 
Proportions and scale should be consistent with the 
design characteristics of the building which it is 
affixed. Locations should be chosen so as not to 
conflict with street tree canopy. 
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RECOMMENDED STRATEGIES 
Attractive, Proportionally Appropriate Signs 
Signs should be integrated into the building’s design, not an afterthought. Signs should also be sized according to 
the viewer. For example, building directories, read by stationary pedestrians at close proximity, should be smaller in 
size and text than those directing vehicles, which need to be seen from farther away and while possibly moving. 

Pedestrian-Oriented Projecting Signs 
Building faces are typically parallel to the public right of way, and therefore may be harder to see for pedestrians and 
cyclists. Employing projecting signage perpendicular to the sidewalk helps to alleviate this issue and create a more 
interesting and engaging public realm. This signage should be carefully designed to complement the building, should 
be high enough not to interfere with pedestrian traffic, and should be scaled for the pedestrian experience. 

   
Examples of projecting signs 

 

Decorative and Creative Signs 
Signage should seek a balance between the need to capture the viewer’s attention while simultaneously not visually 
overwhelming the building to which it is attached. High quality neon signs and 3-Dimensional icon signs can add 
interest to the pedestrian environment when done in context with the building and sidewalk. When in doubt, signage 
should typically err on the side of being understated. 

   
Examples of neon, iconic, and other creative signs 
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Signs Located Above Storefronts 
The location of signage is of vital importance as to how effectively it conveys locational information. Typically, signs 
should be in the immediate vicinity of that which they are labelling, ideally above the doorways or shop windows of 
the business. 

Materials and Colors that Complement the Building 
Signs should be conceived of as an integral part of a building’s architecture, and as such designed with the same 
degree of consistency and attention to detail that is employed for the larger building. The colors, materials, and the 
overarching aesthetic of a sign should work seamlessly with the architecture to create a visually harmonious façade. 
The design and materials employed in a building’s signage should be illustrated both on renderings for the building, 
as well as in the construction documents. 

Traditional Sign Materials 
Materials such as carved wood or raised metal letters are preferable due to their durability and timelessness. While 
variety is encouraged to add visual interest, material choices for signs should be consistent with the building to which 
they are affixed, and also attempt to convey some degree of consistency throughout the surrounding district. 
 

DISCOURAGED ACTIVITY 
Unintegrated, Stand-alone Signs 
Pole signs and other auto-centric signs that are not attached or related to their building are not allowed. These signs 
have the appearance of being an afterthought and are typically out of scale with the pedestrian environment. 

Internally Lit Plastic Molded Signs 
Internally lit signs project light beyond the property lines, are frequently composed of cheap, non-durable materials, 
and are typically of a scale that is inappropriate for pedestrians. 

Fluorescent and Beacon Signs 
Mass-produced fluorescent signage, such as the ubiquitous “open” sign, and similar styles are inappropriate. Signs 
are additionally prohibited from employing any sort of flashing or animation. 

Inconsistency Amongst Signs 
Signs will naturally vary according to what they are signifying and the aesthetics of the building, but there should be a 
general overarching consistency concerning aspects such as size, scale, and placement on the building. Discordant, 
randomly placed, and poorly designed signage should be avoided. 

Rooftop Signage 
Rooftop billboards and similar signage mounted to the top of a building and projecting above the roofline are 
prohibited. Blade signs and marquee signs that are mounted to the side of a building but project above the roofline 
may be allowed on a discretionary basis. 
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F.   MATERIALS SELECTION 
Products and materials that are specified for construction should be selected with respect to their 
performative and sustainable qualities rather than just trends or aesthetics. Durable and natural materials 
ensure that the building is built for the long-term. 

 

DESIGN OBJECTIVES 
There is a direct connection between material choice and environmental stewardship. Buildings account for half of all 
the world’s greenhouse gases and consume 50% of its raw materials. Products and materials that are specified for 
construction should be selected with respect to their performative and sustainable qualities rather than just trends or 
aesthetics. With this in mind, materials should be chosen based on their durability, maintenance and recyclability 
characteristics, energy sources and consumption profile. In short, new developments should be constructed with 
natural and sustainable materials. 

Whenever possible, materials should be selected from locally sources, have a low embodied energy content and be 
recyclable. Using local materials reduces the transportation and distribution costs of the product. Products that 
reduce raw material use should be chosen because of their resource conservation. Zero or low-emission building 
products should be specified to improve air quality. 

See Section 3.F for more information on materials selection and maintenance. 
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COMPONENTS 
 

1. GROUND LEVEL 
The quality of materials and detailing at a building’s 
ground level should be the highest, as this is the level 
that the public will primarily interact with. It should 
incorporate large amounts of glazing for customers, 
attractive signage to draw people to businesses, and 
deploy awnings and canopies to protect people from 
the elements and visually denote entrances. 

2. UPPER LEVELS 
The upper levels of a building often are handled in one 
of two ways: they celebrate its height with detailed 
cornices, eaves, and decorative parapets or they are 
visually downplayed with stepbacks, sloped roofs, or 
material breaks. In the first case, materials should be 
selected that complement the level of detail on the 
ground level and draw the viewer’s eye upward. In the 
latter case, materials should be chosen that visually 
recede with more restrained details. 

3. DETAILING 
Detailing encompasses the ways in which materials 
are physically assembled together to form the façade 
of a building. The joints between materials must be 
carefully considered and constructed to convey 
quality and create a harmonious composition. 

4. INTERMEDIATE LEVELS 
Intermediate building levels require a lesser degree of 
detailing than the ground level. Care must be taken to 
avoid long, monotonous panels. 

5. PAVING 
Paving encompasses the various materials used to 
create sidewalks, plazas, and other hardscapes. 
Using natural materials such as stone, or patterns 
using colored concrete, can foster a stronger sense of 
place and create a more interesting pedestrian 
experience. Surfaces should facilitate movement for 
persons with disabilities. 

 

 

 

6. GLAZING WALLS 
Walls of glass such as curtain walls and storefronts 
should be located primarily on the ground level, with 
possible exceptions being primary living spaces in 
residential units above. The glazing should ideally be 
low-e and low-iron, and mullions should be placed to 
reinforce horizontal and vertical composition lines. 
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RECOMMENDED STRATEGIES 
High-quality, Locally Sourced Materials 
The durability and aesthetic value of a material is intrinsically related to its quality. Choosing high-quality materials 
ensures that the buildings last. Locally sourced materials offer an additional layer of benefits in the form of 
stimulating the local economy, reducing the energy involved in transportation, and being a product of the area. 

Recyclable, Low Embodied Energy Materials 
The carbon footprint of a material is a product of the cumulative amount of energy invested in it over its lifespan, 
including the harvesting of raw materials, refinement, production, transportation, and disposal. Choosing materials 
that require lower levels of energy at each stage of this process can substantially lessen its environmental impact. If 
the product is designed to be recycled, this reduces the energy needed to harvest raw materials in its next iteration. 

Environmentally and Historically Appropriate Materials 
Exterior cladding and detailing should be chosen for its ability to work with the local climate and resist degradation. 
Materials should be honest about the time in which they are employed. 

Texture, Variation and Tactility 
Natural materials such as wood and stone are good materials, as they read as monolithic from a distance but 
revealing variations in tone and texture as one moves closer towards them. Finding the correct number of materials 
for the façade of a building is a balancing act: too few and a building can look uninteresting and stark; too many and 
it can appear overstimulating and busy. 

DISCOURAGED ACTIVITY 
Flat, Repetitive Facades 
The scale of many mixed-use and residential building is very different today than that of the historic residential fabric. 
Without being visually broken down by a well composed organization of materials, they can feel imposing and out of 
character for their surroundings. In order to better complement the existing context, buildings should employ a variety 
of materials that manage the building’s façade to better integrate it with its context. 

Vinyl Siding, Large Panels, and Inexpensive Materials 
Certain materials should be expressly avoided, namely cheap, flat, monotonous materials such as vinyl siding. These 
suggest a building of poor quality and detract from the character of the Town. 

Historical Facsimiles 
Faux-historical treatments, such as concrete decorated to look like brick, should be avoided. 
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G.   SUSTAINABLE DESIGN 
A sustainable design approach effectively balances environmental and aesthetic objectives. It is essential 
that new development addresses site specific issues related to the environment. Building and landscape 
strategies that mitigate the negative environmental effects of construction are no longer aspirations, they 
are mainstream. A sustainable building treads lightly on the earth. 

 

DESIGN OBJECTIVES 
“Sustainable” is used here to describe development projects that are connected with the environment in which they 
reside. A development that is sustainable utilizes alternative and renewable sources for energy generation and 
retention. Sustainable buildings use less energy through the use of solar panels and geothermal fields. Projects that 
have rainwater harvesting, green walls and roofs, energy responsive facades, sun-shading devices, natural 
daylighting, recycled content and low embodied energy materials are sustainable. A sustainable design approach 
effectively balances environmental and aesthetic concerns. 

A building’s use, massing, orientation, and design character influence a great deal how a building relates to its 
context. Deploying sustainable design and construction strategies ensures that these decisions are made in the 
service of a greater objective which acknowledges the impact that construction has on our environment. A 
sustainable design approach is one where environmental responsibility is an integral part of the design, and the 
negative impacts associated with development are minimized. A sustainable ethic involves making careful, 
ecologically conscious decisions at every point in the planning, design and construction process.  
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COMPONENTS 
1. LOCALLY SOURCED MATERIALS 
Materials that are produced locally help support the 
local economy, have a smaller carbon footprint due to 
reduced transportation needs and, in the case of 
natural materials, have a visual harmony with their 
location. 

2. HIGH-PERFORMANCE BUILDING SKIN 
Low emissivity windows, high R-value spray 
insulation, reduced thermal bridging, adequate depth 
exterior walls, solar shading, and sustainable 
cladding all contribute to a high-performance 
building envelope. 

3. LATENT ENERGY (SOLAR / 
GEOTHERMAL) 

The energy naturally existing within a site is its latent 
energy. In the northeast, this is most often in the form 
of solar energy coming from the sun, and geothermal 
energy in the form the stable temperature of the 
ground despite seasonal temperature swings. 

4. GREEN ROOFS AND WALLS 
Green roofs reduce storm water runoff by absorbing 
and then slowly releasing rainwater. They protect the 
underlying roof, reduce solar gain during the summer 
months, and provide habitat for wildlife. If located on 
a lower roof of the building, they can also be a visual 
amenity to higher floors or adjacent developments. 

5. STREET TREES 
Street trees reduce solar gain, provide shade for 
pedestrians, filter the air and convert CO2 to oxygen, 
provide habitat for birds, and absorb stormwater on 
site. Design must allow for canopy trees to grow to 
their mature size. Developers should specify 
measures to ensure that there is sufficient space for 
water penetration and root growth and that the 
location is appropriate to the mature size of the 
proposed tree. 

 

6. PERMEABLE PAVING 
Permeable paving comes in many forms, materials, 
and colors. Fundamentally they share the capacity to 
allow rain water to filter through them and leach back 
into the ground. This reduces the load on storm 
sewers during storms, and allows for ground water 
recharging. 

7. RAIN GARDENS / BIOSWALES 
Rain gardens provide holding space for storm water 
during large rain events, averting flooding and run off 
in adjacent spaces such as sidewalks and roadways. 
When filled with water-tolerant grasses and plants, 
they provide a visual amenity and additional capacity 
during storm events. 

8. SUSTAINABLE CIVIC SPACES 
Design green plazas, parks, terraces, and other civic 
gathering spaces that provide outdoor amenities but 
also promote light imprint solutions to stormwater 
management. 
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RECOMMENDED STRATEGIES 
Low Impact Development / LEED* Requirements 

Leadership in Energy and Environmental Design (LEED) certification requirements for 
buildings, sites and neighborhood development are a good starting point, but developments 
should tailor sustainable applications to the unique qualities of the project site. Sustainable 
development should be a philosophy that permeates all design and construction decisions. 
Buildings should seek to enrich their surrounding environments, and to minimize the extent 
of the negative externalities they create. 

 

Green Roofs, Walls, Garden Spaces, and Healthy Trees 
The inclusion of street trees and additional tree canopy, vegetated areas such as rain gardens and green roofs, 
planting areas on balconies and terraces, and publicly accessible green spaces should be conceived of as a single 
natural system that mutually reinforce one another. These will help to promote habitat, create a more beautiful 
landscape, act as an amenity for the users, and offset the impermeable surfaces that are inherent to developments. 

GREEN WALLS AND GREEN ROOFS 

   

   
 
Energy Efficiency and Green Infrastructure 
All mechanical systems, appliances, and other devices should be chosen with energy efficiency as a priority. In a 
climate with large seasonal temperature swings, efficient methods for heating and cooling buildings are critical to 
reducing a building’s carbon footprint. Where possible, passive methods should be employed first, with active 
systems providing a backup. 

Renewable Energy Sources 
Wherever possible, buildings should utilize the latent energy of their sites to meet energy needs. Roof-installed solar 
panels not only produce energy but also reduce solar gain. When installed over surface parking lots and garages, they 
can provide shade as well as power. In the northeast, geothermal energy can be captured to offset the large 
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temperature variations between seasons and reduce the thermal loading of a building. Small roof mounted or pole 
mounted wind turbines are also an effective way harness latent energy on site. 

   
Small scale solar shades and wind turbines 

 
Infiltration Parks and Green Plazas 
The Town should think of public parks and open spaces as part of the stormwater system. Surrounding areas can be 
graded so that the rain water flows towards parks, plazas, and terraces. Creating a gradual and imperceptible 
depression allows water to collect in the park and stay there long enough to infiltrate without giving the appearance of 
a stormwater facility. As a recreational civic space, infiltration parks work well because they store rainwater during a 
storm event and shortly after, when people are not generally not interested in playing outside. After the water percolates 
and the ground dries, the space is available as a park again. For large private development projects, the Town may 
consider requiring the construction of civic spaces that use light imprint techniques. 

INFILTRATION PARK AND GREEN PLAZA 

  
 
Rain Gardens and Permeable Pavers 
Storm water, flooding, and ground water recharging are becoming increasingly important issues, and buildings 
should strive to deal with them using sustainable strategies that incorporate natural elements to create resilience. 
Rain gardens are natural areas that are depressed so as to soak up and temporarily retain storm water until the 
ground can adequately absorb it. This lessens the burden on storm sewers and reduces the risk of localized flooding. 
Permeable paving allows rain water to naturally leach into the ground and recharge the water table. This replenishes 
aquifers, filters out pollutants, and helps keep street trees healthy. 
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Rain gardens and permeable pavers 
 
Promote Other Light Imprint Development Best Practices 

Light Imprint Development (or LI) focuses on reducing the need for expensive stormwater infrastructure and provides 
more sustainable solutions than do conventional engineering approaches. Techniques incorporate natural drainage, 
modern engineering infrastructure, and innovative infiltration practices, many of which are based on time-tested 
practice. This comprehensive collection of methodologies has been used for generations to deal with stormwater 
runoff, each with an appropriate application across a range of rural to urban contexts.  Reducing the level of impervious 
cover reduces the volume and improves the quality of storm water drainage.  Light Imprint stormwater design 
techniques also protect land and water systems by preserving groundwater supplies and base flow to streams and 
wetlands. 

LIGHT IMPRINT DEVELOPMENT AND GREEN STREETS 

 
  

   
Examples include stormwater planers, edible landscapes, bioswales and bioretention, shade trees, underground detention, and 
shade trees to treat and reduce stormwater volume on-site. 
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DISCOURAGED ACTIVITIES 
Single-use, Car-focused Buildings 
Buildings should be well-constructed and valuable enough that they will be reused multiple times during their 
lifespan. With this in mind, they should be designed so as to allow them to be reconfigured as their programs change 
over time. Adaptive re-use is perhaps one of the most basic ways a building can be sustainable, and planning for this 
eventuality during the design and construction phase ensures there will not be later barriers that relegate a building 
to a single, short-term use. 

Large Surface Parking Areas 
Large areas of asphalt preclude groundwater recharging, create storm water runoff, reduce available habitat, 
contribute to the heat island effect, and are generally unfriendly to pedestrians. Parking below grade, underneath a 
building at the rear, or in structured parking is recommended along Norwood’s downtown and neighborhood centers. 

Extensively Modifying Existing Topography 
While all developments will need to modify the topography of their site to some extent, care should be taken to nestle 
the building into the existing terrain as sensitively as possible so as not to severely disrupt the natural hydrological 
paths, thwart greenspace and pedestrian connections, or create unnecessary walls or drops that reduce the 
permeability of the site. Often, existing grade changes provide an opportunity to place parking below grade. 

 

 

 

 



Norwood Downtown & Neighborhood Center Design Guidelines - DRAFT 1.0 Feb. 2019 Page 36 

H.   PARKING & ACCESS 
Development in downtown and neighborhood centers should consider the pedestrian first.  Access to 
buildings and civic spaces must balance different modes of transportation including walking, biking, public 
transit, and the automobile. Communities across the country are looking to enhance walkability and foster 
access to places that do not rely exclusively on travel by car. Norwood must be one of those places. Parking 
and access can be handled in a way that preferences people over cars. 

DESIGN OBJECTIVES 
Parking is always a primary consideration and its location on the site can be varied. When parking is located in front 
of buildings, it often requires multiple curb-cuts for the property it serves. As a result, the relationship of the building 
to the street favors vehicles, not pedestrians. Surface parking lots located in front of commercial establishments 
facilitate access for patrons but do little to improve the character of the street or public realm. 

Consideration should be given to shared parking opportunities where high demand for different uses do not overlap. 
Opportunities for shared parking must be pursued to increase development potential wherever possible and diminish 
the impact of the automobile. This has the added benefit of encouraging alternate modes of transportation and 
enhanced transit ridership. Regardless of where they are located, existing and future parking lots must be visually 
buffered by trees and native landscaping. Development should consider the pedestrian first, then bicyclists, then 
transit, and then the automobile. 
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COMPONENTS 
 
1. VEGETATED BUFFERS 
A mix of deciduous and non-deciduous plantings of 
adequate height and density so as to visually screen 
surface parking lots from the sidewalk and adjacent 
residential neighborhoods. 

2. SURFACE LOT PARKING 
Surface parking lots should be located at the middle 
or rear of development parcels, and shielded from the 
public right-of-way by the building. Entrances to 
retail/commercial spaces and residential lobbies 
should be provided at the rear of developments in 
addition to those in the front. 

3. STRUCTURED PARKING 
Structured parking is located above grade or 
underneath a building. It should not face the primary 
frontage, but instead be located towards the rear of a 
building and shielded by public view. Exposed 
portions should be naturally ventilated and visually 
softened with landscaping, architectural screening, 
open spaces, and pedestrian entrances. 

4. BELOW-GRADE PARKING 
Below-grade parking is parking located underground. 
Where possible, below-grade parking should be 
naturally ventilated, and any portions that are visible 
above grade should be clad in high-quality materials. 

5. BICYCLE STORAGE 
All developments should include externally located 
bicycle racks easily accessible from the public way as 
well as covered, protected, and secure bike storage. 

6. CURB CUTS / APRONS 
These are entrances and exits from parking lots and 
driveways that cross the sidewalk. They should 
address pedestrian and cyclist safety and located so 
as not to adversely affect traffic. 

 

 

 

7. LOADING ZONES 
Loading zones/docks should be located so as not to 
be visible from the primary public way. They should be 
visually shielded using attractive, high-quality fencing 
and/or vegetation. 

8. SIDEWALKS 
Sidewalks encompass the pedestrian realm in the 
space between the building and the street. Their width 
should be calibrated to the width of the street and 
height of adjacent buildings. 

9. ON-STREET PARKING 
On-street parking should support the commercial and 
retail establishments along the public right-of-way. 
While typically falling outside their property 
boundaries, development should reinforce on-street 
parking through methods such as bulb-outs. 

10. BICYCLE LANES 
Bike lanes are travel lanes within the roadway that are 
exclusively for bicycles. These are ideally delineated 
with green colored paint to increase visibility or have 
white striping and bike lane graphics. 

11. INTERNAL CONNECTIONS 
While roads and sidewalks are the primary way people 
access a site, connections to adjacent buildings and 
parking areas increases efficiency and removes traffic 
from the streets. 
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RECOMMENDED STRATEGIES 
Reduce Unnecessary Parking 
Investigate shared parking opportunities with adjacent property owners when multiple, abutting sites are being 
redeveloped. Identify possible overlapping parking needs within site when calculating actual parking demand. 

Structured Parking Placement  
Structured parking should be located at the center of blocks or at the rear when not directly abutting residential 
properties. Ideally, they should be visually screened by wrapping other uses around their periphery. In cases where 
this is not feasible, parking structures should be shielded with high-quality, naturally ventilated cladding or 
vegetation. Parking associated with residential and office uses should ideally be hidden from the public right-of-way 
by locating it below ground or within the rear portion of the building. This allows for publicly-accessible uses such as 
shops, cafes, restaurants, galleries, and lobbies to front the public realm, activating it and creating a pleasant 
pedestrian experience. 

   
Examples of parking garages, frontage stores with structures parking, and underground parking 

 
Well Landscaped Surface Lots 
Incorporate shade trees and native, drought-tolerant plants of varying heights/species at parking islands and along 
edges to diminish the heat island effect. Include dedicated irrigation where feasible. Employ plantings of adequate 
height and density so as to visually buffer parking when it is unable to be located in a manner that makes it less 
visible from the public way. 

   
Examples of well landscapes parking lots and shade trees 
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Rear or Mid-block Surface Parking 
Locate surface parking lots behind buildings at the rear or middle of blocks, visually shielded from the public right-of-
way by the building. Minimize the number of curb cuts associated with these lots, with access preferably oriented 
towards secondary streets so as to minimize conflicts with pedestrians. 

Car Sharing, Charging Stations, and Transit Stops 
Incorporate spaces reserved for car sharing programs as well as vehicle charging stations. Explore installing shading 
devices with imbedded solar cells to provide power and reduce solar gain. Explore opportunities for bus transit pull 
outs or shelters where appropriate on larger properties and where streetscape improvements are anticipated in the 
public right-of-way. 

   
Example charging stations, bus transit, and car sharing facilities 

 
Anticipate Winter Limitations 
Design adequate space to allow for snow removal/storage. 

Bicycle, Pedestrian and Public Transit Access 

Non-vehicular access should be given equal priority to cars, and the site design / circulation should reflect this. 
Include a combination of bike racks and bike storage to encourage cycling. 

Pedestrian Safety and Comfort 
Include bulb-outs, adequately wide sidewalks, street trees, lighting, seating, open space connections, and public 
spaces to encourage walking. 

Public Transit Enhancements 
Explore additional bus stops, shared shuttle services, and car sharing programs to encourage alternate modes of 
transportation. 

DISCOURAGED ACTIVITIES 
Surface Parking in Front of Buildings 
With the exception of parallel on-street parking, surface parking in front of buildings should be  prohibited in 
Downtown Norwood and neighborhood centers. 

Preferencing Cars over Pedestrians and Bicyclists 
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Equal consideration should be given to all modes of transportation used to access a site, and the infrastructure built 
to support them should reflect this philosophy. 

Parking Garages with Large Blank Walls 
Exposed facades of structured parking must be visually shielded from view using well-designed, naturally ventilated 
screening, or by employing vegetation such as vines or ivy, or green walls. 
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I.  PUBLIC REALM INTERFACE 
A vibrant public realm interface is essential for a successful community. How a building relates to the public 
realm makes an enormous difference in the quality of the development and the degree to which the building 
contributes to public life. 

DESIGN OBJECTIVES 
The relationship of the building to the street plays a key role in the ability of a development to enhance or detract from 
the experience of a place. Downtowns and neighborhood centers are most successful when the street edge is defined 
with active ground floor uses with a high degree of transparency.  

While the massing of a building and its height, scale, profile and orientation have a significant impact on one’s 
impression of a place, the manner in which it meets the ground is the most critical. Entrances and ground floor 
windows should be at grade, easily perceived and navigable, and they should aid in pedestrian comfort, safety and 
orientation. All site and entry circulation should be accessible to persons with disabilities. The public realm/ project 
interface should be guided by the principals of universal design to accommodate the widest range of users. 
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COMPONENTS 
1. UPPER LEVEL EXTERIOR SPACES 
Creating porches, terraces, and balconies on the 
exterior of a building help to bring the activity within 
to the outside, increasing both the safety of the 
sidewalk as well as enlivening the building façade. 

 

2. CANOPIES AND AWNINGS 
Exterior overhangs and projections protect 
pedestrians from the elements, create a threshold at 
the entrances to shops and restaurants, and visually 
complete the “ceiling” of the public realm. 

 

3. FREQUENT ENTRANCES 
Having frequent entrances along public ways creates 
a lively and more interesting pedestrian experience. 
Shops, cafés, restaurants, offices, and lobbies all 
create destinations that increase foot traffic. Include 
a minimum of one automated door for ease of access. 

 
 

4. PUBLIC SPACES 
Well designed, appropriately-scaled, and publicly-
accessible exterior spaces create an inviting public 
realm that becomes an integral part of the 
surrounding neighborhood and can be enjoyed by the 
widest range of users. These should be fully 
accessible for persons with disabilities. 

 

 
5. GROUND-LEVEL TRANSPARENCY 
Large areas of glazing at ground level dissolve the 
visual barrier between the interior and exterior of a 
building, allowing the sidewalk to benefit from the 
adjacent activity.  
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6. STREET TREES / VEGETATION 
Street trees and other plantings help to visually soften 
the building, create a permeable barrier between the 
street and sidewalk, reduce solar gain, provide shade, 
and create a more appealing environment. 

7. STREET FURNITURE 
Benches, trash receptacles, pedestrian lighting, and 
other types of street furniture make a welcoming 
pedestrian realm that invites people to linger. 

 

8. OPEN SPACE NETWORKS / 
CONNECTIVITY 

Where possible, new public open spaces around 
buildings should link to and expand existing networks, 
whether they be bike paths, walking paths, pocket 
parks, or pedestrian linkages. These should be fully 
accessible for persons with disabilities.  

 

 

9. PAVING PATTERNS 
Varying the paving patterns through the use of colored 
concrete, pavers, and other materials can help to 
create a unique sense of place in front of a building 
and visually brand the location. 
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RECOMMENDED STRATEGIES 
Pedestrian Interest 
Frequent entrances, large areas of ground-level transparency, building permeability, and high-quality materials all 
contribute to creating an engaging pedestrian experience. Since the ground level of a building is the one the public 
most frequently interacts with, it should receive the highest degree of detailing so as to enliven the public realm and 
create a unique sense of place. 

   
Examples of engaging storefront treatments and displays 

 
Appropriately Scaled Sidewalks 
The width of the sidewalk should be calibrated to the height of the adjacent building as well as the width of the street. 
Taller buildings and larger, multi-lane streets along primary commercial corridors require wider sidewalks. Smaller, 
more intimate sidewalks are appropriate for residential areas and neighborhood commercial nodes. The level of 
street furnishings and plantings should scale to the sidewalk environment. 

Greater Connectivity 
In order to decrease the dependency of accessing a site solely by car, greater emphasis needs to be placed on the 
pedestrian and cycle connections from the site to the larger context. Developers should carefully design with each 
mode of transportation in mind to ensure that all users are accommodated and share equal priority through 
techniques employing universal design. 

Bike Paths 
Efforts should be made to include bike paths within or adjacent to a site. Developments should anticipate future 
connections and incorporate them in their site plans. On-street bike lanes should be advanced along major 
commercial corridors where space is available. Sharrows can also be provided where space is limited. 

Large Caliper Trees 
Often times, small caliper trees are planted that will not achieve the benefits of a tree canopy for a number of years. 
Additionally, smaller caliper trees have a higher instance of dying due to shock, disease, winter conditions, or the 
challenging environment of developed areas. By specifying larger caliper trees, there is a higher assuredness of a 
successful transplant, and a more immediate positive effect from their presence. 
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Appealing, Publicly-accessible Outdoor Spaces 
Pocket Parks, public plazas, café seating, pedestrian pass-throughs, and spill-outs such as merchandise displays all 
serve to enliven the public realm, and to allow the general public to access and enjoy privately owned spaces. These 
transition zones between the public right-of-way and the building are an important interface, and provide the 
surrounding community with long-term benefits and amenities from a building’s construction. 

Public Art Opportunities  
Where possible, public art and other cultural considerations should be incorporated into a development. This can 
range from dedicated community gathering and gallery space, to showcasing local artist’s work in lobbies and other 
publicly accessible spaces, to exterior pieces of sculpture, murals, and a number of other mediums. This serves to 
bolster local artists, enrich the public contribution the building makes, better engage the surrounding community, 
and enhance the passing pedestrian’s experience. 

DISCOURAGED ACTIVITY 
Residual, Privately-owned “Public Spaces” 
New development may meet the letter of the law regarding the percentage of open space without achieving the spirit 
as intended. This often happens when open space is captured completely within the development, rendering it 
inaccessible to the public, or is comprised of thin, marginal exterior spaces that lack any distinct sense of place. 
These are to be avoided; public spaces should be places of adequate size and value that non-users of the site would 
want to use them. 

Wide Building Setbacks Along Commercial Corridors 
As opposed to residential neighborhoods, commercial corridors benefit from a coherent, relatively continuous street 
wall created by the facades of the buildings that line it. Overly generous setbacks remove the building from the public 
realm and fail to contribute positively to the vibrancy of street life. Setbacks from the property line along commercial 
corridors should only be included when the existing right of way doesn’t allow for an adequately scaled public realm. 

Preferencing Automobiles 
All modes of accessing a site should be given equal priority, as opposed to the largely car-centric designs that 
dominate much of Watertown’s commercial corridors. Buildings should front the sidewalk, pushing parking 
underneath or to the rear. Adequate bicycle storage facilities should be provided at all developments, and emphasis 
should be placed on pedestrian and cycle connections to existing networks, as well as public transit hubs. 

Multiple Curb Cuts 
Curb cuts, where a vehicle entrance or exit crosses the sidewalk to access the street, put pedestrians directly in 
conflict with vehicles, as well as impede the efficient flow of traffic. Developments should seek to minimize the 
number of curb cuts they employ so as to increase pedestrian and cyclist safety as well as create a less confusing 
environment for drivers. 
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J.   PUBLIC REALM DESIGN & ACTIVATION 
Street activation is the process of enhancing The Outdoor Room which is the area between building facades 
along a street corridor and including both public and private space.  The pedestrian environment is 
invigorated through a variety building façade treatments and activities that may occur in the building 
frontage zone or within the public right-of-way with permission from the Town.  These applications can be 
both permanent and temporary.  

DESIGN OBJECTIVE 
Building interfaces such as certain building components, outdoor amenity spaces, signs, displays, and related 
activation practices are highly encouraged in Downtown and neighborhood centers.  Spill off from buildings is 
permitted in the private frontage zone and public frontage zone contribute to vibrant and engaging sidewalks for the 
enjoyment of the public. Other activation techniques in the street enhancement zone or designated civic spaces 
create a vibrant and engaging district. 

STREET COMPONENTS & ACTIVATION OPPORTUNITIES 

 
A. Street Enclosure (façade to façade); B. Public Right-Of Way (Varies); C. Street Width (Curb to Curb) 
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COMPONENTS 
1. BUILDING FRONTAGE ZONE 
A Building Frontage Zone is the setback space 
between the street facing façades of the primary 
building and the street ROW line.  Building Frontage 
Zone uses must provide a compatible transition and 
interface between the private realm (buildings and 
uses) and the public realm (sidewalks, thoroughfares, 
and civic spaces).  Publicly Oriented Private Spaces 
(POPS) are encouraged in the Building Frontage Zone. 

 

2. PUBLIC FRONTAGE ZONE 
The public frontage zone represents the area in front 
of the building and within the public right-of-way 
where certain private encroachments and activation 
components may be permitted for adjacent shops and 
restaurants. 

 

3. THROUGHWAY ZONE 
The throughway zone is the portion of the sidewalk 
used for active movement and travel from one place 
to another in the public row. 

 

4. FURNISHING & UTILITY ZONE 
The furnishing & utility zone is the area of the sidewalk 
where pedestrians might pause or rest on benches or cafe 
seating and where many of the utilities, like lighting and 
hydrants, are located. This is the area typically planted with 
street trees. 

 

5. STREET ENHANCEMENT ZONES (5) 
The Street Enhancement zone includes on-street 
parking and potential pedestrian activity areas 
between the Furnishing & Utility zone and the edge of 
street and bicycle travel lanes. Components in this 
area include temporary uses such as a food truck, 
which take over parking spaces, and permanent 
components like stormwater infiltration areas, bike 
racks and corrals, curb extensions, and crosswalks. 
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RECOMMENDED STRATEGIES 
Activate the Public and Private Frontage Zones  

Business and property owners are encouraged to collectively create 
a vibrant and engaging pedestrian environment in Downtown 
Norwood and neighborhood centers though as series of permanent 
and temporary activation applications.  These activities can take 
place in the private frontage zone, public frontage zone, and street 
enhancement zones. The Town may also play an active role in 
implementing these enhancements in collaboration with businesses 
and property owners.  

 

 

SIDEWALK DINING TERRACES: Outdoor dining cafes are permitted as an ancillary activity of any restaurant, pub, or 
other food and drink establishment. The operator of the outdoor dining cafe may be granted permission from the 
Town for locations on side and on the public sidewalk. Sidewalk dining terraces are appropriate in the private 
frontage zone and public frontage zone.  In some areas they may also be appropriate in the street enhancement 
zones, in pedestrian pass-throughs, and to the rear of buildings. 

 
  

Examples of café style outdoor dining 
 

SIDEWALK MERCHANDISE DISPLAYS: Displays on a public sidewalk should be within 3 feet of the building; should 
not interfere with pedestrian travel; should leave clear an accessible walkway area of 5 feet minimum; be removed 
when the business is not open; and comply with all applicable town bylaws.  

   
Examples of storefront displays 
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SANDWICH BOARD SIGN: A freestanding portable sign, not secured or attached to the ground or any building or 
structure, composed of a sign panel and supporting structure or one or more panels which form both the structure and 
sign face, and which is intended to be placed in a sidewalk or pedestrian way. Sidewalks signs displayed on a public 
sidewalk should be within 3 feet of the building; are prohibited from interfering with pedestrian travel and must leave 
clear an accessible walkway area of 5 feet minimum; must be removed when the business is not open; and comply with 
all applicable town bylaws. 

 
  

Examples of portable sandwich board signs 
 

PROJECTING BANNERS AND BLADE SIGNS: A building mounted sign attached to, and extending from, a building 
or support beam in whole or in part which extends beyond said building. Projecting signs may encroach into the public 
right-of-way but must be located back 5 feet to the closest curb line. Projecting sign should be mounted a minimum of 
6 inches away from the building and 8 feet from the bottom of the sign to the sidewalk grade; and comply with all town 
bylaws. 

   
Examples of blade and banner projecting signs 
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MARQUEE SIGN: A sign painted on, attached to, or supported by a marquee—a permanent roof-like shelter, either 
open or covered, extending from part or all of a building face and constructed of some durable material which may or 
may not project over a public right-of-way. Marquee signs should provide a minimum of 10 feet of clearance above 
grade and project no more than 10 feet from the building but not closer than 3 feet from the curb line. 

   
Examples of marquee projecting signs 

 
STOREFRONT AWNING: An awning projecting over a private frontage zone or the sidewalk should have 8 feet of 
clearance in height, 8 feet in clearance from the curbline, and comply with all applicable town bylaws. 

 
 

 
Examples of storefront awnings interfacing with public realm 

 
BALCONY: A balcony projecting over a private frontage zone or public sidewalk should have 12 feet of height 
clearance, 8 feet in clearance from the curbline, and comply with all applicable town bylaws. 

   
Examples of balconies interfacing with public realm 
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BAY WINDOW: Bay windows projecting over a private frontage zone or public sidewalk should have 12 feet of height 
clearance, 8 feet in clearance from the curbline, and comply with all applicable town bylaws. 

 

  
Examples of bay windows interfacing with public realm 

 
ARCADE: A building frontage where only the ground floor level of the building facade is set back from the Street Line. 
The building facade for the upper floors is at the Street Line and is supported by a colonnade with habitable space 
above. The arcade is intended for buildings with ground floor commercial, hospitality or retail uses.  The arcade 
should have a minimum height clearance of 14 feet and depth of 12 feet. 

  
 

Examples of arcades interfacing with public realm 
 
GALLERY:  A building frontage where the facade is set back from the Street Line with an attached one or two story 
cantilevered balcony or colonnade that is built to the Street Line. A gallery is intended for buildings with ground floor 
commercial, hospitality or retail uses. A gallery may project over a public sidewalk with Town approval and have 
height clearance of 12 feet and an 8-foot clearance from the curbline. 

   
Examples of galleries interfacing with public realm 
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DOORYARD: A private open space for a residential building is aligned close to the Street Line and defined by a low 
wall, decorative fence or hedge providing a strong spatial definition from the public sidewalk. The result is a small 
semi-private yard containing the principal entrance in the front yard. The dooryard may be slightly raised, sunken, or 
at-grade, and may be planted or landscaped.  A paved walkway from the sidewalk to the front door is required. This 
type is commonly associated with ground-floor residential use 
 
FORECOURT: A private open space where a portion of the facade is aligned close to or at the Street Line, and the 
central portion of the façade is set back to create a courtyard with a principal entrance at-grade and space for 
gathering and circulation, or for outdoor shopping or restaurant seating. The forecourt may be planted or paved to 
join with the public sidewalk. Forecourts should be a minimum width and depth of 12 feet. 

   
Examples of forecourts interfacing with public realm 

 
PLAZA: A Private Frontage Zone open space where the building facade is setback from the Street Line and the space 
between is occupied by a hardscape intended for use as an extension of the public sidewalk and outdoor amenity 
space such as for outdoor seating or displays. The terrace provides may also allow for public circulation along the 
façade and can be used to provide at-grade access or a grade change along a Street Line. 

 
  

Examples of plazas and terraces in front of commercial and mixed use buildings 
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ART MURALS: A sign that is directly painted on to the exterior wall of a building or screen printed, sewn, or adhered 
onto a canvas-like material that is mounted flush with the facade of a building that identifies a commercial 
establishment. Wall murals are intended to be viewed by pedestrians and motor vehicles from a distance. Art murals 
should be no larger than 1,000 square feet with a maximum width of 75 feet and maximum height of 50 feet. 

   
Examples of art murals interfacing with public realm 

 
STOREFRONT WINDOW DISPLAYS AND SIGNAGE: Storefront display windows that display products or services, 
signs with the name of the business, logos, hours, public service messages or displays, or views to an activity in which 
people are involved frequently during hours of operation are encouraged. 

General storefront window display guidelines are as follows: 

1. Reflective or dark tinted glass, or reflective films should be avoided. 

2. Incorporating a glazed transom above the door is encouraged when storefront heights are sufficient to allow 
for it. 

3. Transparent storefronts are not necessary for some businesses, such as professional offices. Nevertheless, 
it is preferable to maintain substantial storefront glazing and provide attractive window treatments to avoid 
blank facades along the sidewalk. 

4. Items should not be placed in storefront windows that block views to internal activity, such as the backs of 
display cases, unless they are part of a display to the outside sidewalk or street. 

5. Storefront lighting should be confined to highlighting signage and the window display itself. Lighting that 
attracts attention to itself should be avoided. 

 
STOREFRONT SIDEWALK DISPLAYS: Because of the higher concentration of retail businesses and pedestrian-
orientation of Downtown and neighborhood centers, there exists a unique opportunity for store displays to be located 
on sidewalks for the purpose of improving walkability. The placement for display and sale of merchandise within Private 
Building Frontage Zone or in the Public Frontage Zone adjacent to a retail business may be allowed with a permit from 
the Town under the following standards: 
  

1. Sidewalk retail display is prohibited at any time the use of the abutting building is not open for business and 
is prohibited between the hours of 11 p.m. and 7 a.m. 

2. No sidewalk retail display shall obstruct pedestrian or vehicular traffic or be in a visibility triangle at the 
intersection. 

3. A minimum unobstructed Throughway Zone of at least 8 feet wide shall be maintained at all times to connect 
the sidewalk to the curb line of the adjacent street; 



Norwood Downtown & Neighborhood Center Design Guidelines - DRAFT 1.0 Feb. 2019 Page 54 

4. Unobstructed passage shall be provided to building entrances including at least a two (2) foot clearance on 
each side of any entrance, fire hydrants, or other fixture located within the display area; 

5. Furniture and equipment shall not be anchored to the sidewalk in the right-of-way nor shall they be attached 
or affixed to any tree, post, sign or other structure; 

6. A sidewalk retail display area shall not exceed 100 square feet for all outdoor display areas; and 

7. Merchandise and display fixtures shall not exceed five (5) feet in height and four (4) feet in width. 

 

STOREFRONT WINDOW AND SIDEWALK DISPLAYS 

   

Window Display Attractive Window and Sidewalk Displays Flower Boxes and Outdoor 
Displays 

 
PLANTERS AND WINDOW BOXES: These enhancements are encouraged in the Private Frontage Zone and may be 
allowed as an encroachment in the Public Frontage Zone.  Planters and window boxes should not block entrances. 
 
PEDESTRIAN PASS THROUGHS: Businesses that provide pedestrian access internally or externally between the 
public street and rear parking area are encouraged. 

   
Examples of pedestrian passages connecting parking, buildings, and the public realm 
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Activate the Throughway Zone and Furnishing/Utility Zone 

SIDEWALKS: 

1. All new and reconstructed sidewalks must be accessible to and usable by persons with disabilities in 
accordance with the Americans with Disabilities Act and the Rules and Regulations of the Massachusetts 
Access Board (521 CMR), as amended. 

2. Throughway Zones (i.e. “walkways”) should be concrete and a minimum of 5 feet in width for primary and 
secondary Streets. On side streets, Throughway Zones should be concrete and a minimum of 4 feet in width. 

3. Furnishing & Utility Zones should be concrete or an accent material (such as brick, stone pavers, or stamped 
concrete) with a granite curb a minimum of 2 feet in width.  To accommodate street trees and furnishings the 
furnishing & Utility Zone should be a minimum of 4 feet in width.  Appropriate components in the Furnishing 
Zone are as follows: 

a. Street trees and tree pits 

b. Public benches and seating 

c. Café seating 

d. Public art installations 

e. Stormwater storage and pervious pavers 

f. Bike racks 

g. Utility panels and poles 

h. Overhead lighting standards 

i. Paving details 

4. The pavement design of walkways must be continuous for the full length of each block face. 

 
STREET TREES: 

1. Sidewalks should include street trees planted within the Furnishing Zone with a recommended spacing of 20 
to 30 feet on center depending on species and anticipated size at full growth. Street trees may be planted in 
an irregularly-spaced allee pattern to avoid obscuring windows, doors, and signage on adjacent buildings. 
Tree trunks should not be placed in front of doorways or stairs. 

2. When planted, street trees should be a minimum height of 10 feet and/or 2 inches in caliper. 

3. Recommended tree pit dimensions are 5 feet wide (dimension perpendicular to curb) and 10 feet long 
(dimension along curb), for the area of exposed soil surrounding the tree. If this configuration is not possible 
due to site constraints, other tree pit configurations amounting to 50 square feet may be allowed. When 
level with an adjacent walkway, the soil area must be protected by 18 inches tall metal tree guard fencing. 
When recessed below an adjacent walkway, open soil areas must be protected by porous rubber tree pit 
surfacing. 
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4. Street Trees should be planted at least 5 feet from fire hydrants, 6 feet from street signs, 7 feet from curb 
cuts, and 30 feet from stop signs. The edges of tree planting beds should be at least 2 feet from gas, 
electric, water, and sewer lines, and at least 4 feet from oil fill pipes. 

5. Sidewalks in front of terminated vistas and along civic space frontage may not need street trees. 

 

 
WAYFINDING SIGNAGE:  Wayfinding sign elements such as ground and wall mounted directional signs, business 
directories, and informational kiosks should be placed primarily in the Street Furnishing Zone.   

STREET FURNISHING ZONE ACTIVATION 

   
Street Trees Pruned Up to 

Improve Storefront Visibility Sidewalk Seating and Outdoor Dining Attractive Streetscape and 
Furnishings 

 

Activate the Street Enhancement Zone 

SIDEWALK (CURB) EXTENSIONS: Curb extensions (or bulb-outs) are short sections of the street, usually at 
intersections, where pavement has been narrowed by extending the sidewalk into the on-street parking lanes. This 
reduces the width of the street that a pedestrian must cross, making crossing times shorter, easier, and safer. It also 
puts pedestrians in a place of greater visibility so that they can see traffic more easily and motorists can see them. 
General guidelines include the following: 

1. At intersections, sidewalk extensions should extend at least 5 feet out from the curb line on both sides of the 
corner area and align with pedestrian crosswalks. 
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2. Sidewalk extensions that extend into on-street parking spaces should occupy the full width of the parking 
lane. 

 

  
Examples of curb extension and bulb out at intersection and midblock 

 
DRIVEWAY AND SIDEWALK CROSSINGS: 

Driveways and Curbcuts 

1. Driveway crossings traversing sidewalks with paved furnishing zones should be designed to maintain the 
grade and clear width of the walkway they cross and must include sloped flares on either side of the driveway 
apron. 

2. Driveway crossings traversing sidewalks with continuously planted furnishing zones should be designed to 
maintain the grade and clear width of the walkway they cross and must include returned curbs. 

3. The appearance of any walkway (i.e. scoring pattern or special paving) should be maintained across any 
driveway or alley to indicate that, although a vehicle may cross, the area traversed by a vehicle remains part 
of the sidewalk. 

4. Curb cuts should be no wider than the driveway or vehicular entrance they serve, excluding flares or 
returned curbs. Under no circumstances should they be wider than 24 feet. 

 
 

 

 

 

 

 

Pedestrian Crosswalks 

1. Crosswalks should be designed as shown in the diagram below. 

  

Crossing with Flares Crossing with Returned Curbs 

Planted Planted 
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2. The crosswalk patterned selected for Downtown and neighborhood centers should be consistent 
with other areas in town.  The preferred crosswalk pattern shall be determined by the Town 
Engineer. 

3. Crosswalk markings should be aligned with the walkway of all adjacent sidewalks. 

4. Where the Throughway Zone is wider than the prescribed width of the crosswalk, crosswalk 
markings should be widened to match the walkway of the sidewalk. 

 
TRAFFIC CALMING: 

Traffic calming can include a variety of techniques. Pedestrian refuge islands are placed in the center of the road 
between travel lanes, providing an opportunity for pedestrians to cross one lane at a time safely. An additional 
benefit of curb extensions and pedestrian refuge islands is that the street is narrowed so vehicles tend to slow down. 
These traffic-calming treatments, together with crosswalks, are also designed to enhance appearance through 
pavement treatments and landscaping. 

EXAMPLES OF TRAFFIC-CALMING TREATMENTS 

   

Curb Extension with Landscape 
Treatment and Seating 

Narrow Lanes with Landscaped Center 
Island/Pedestrian Refuge 

Crosswalk and Pedestrian Refuge 

 

 

 

  

Total Width: 10 feet 
Strip Thickness: 1 foot 
Strip Length: 10 feet 
Strip Offset: 3 feet on center 

Examples of pedestrian crosswalks 
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PARKLETS: A parklet is a Street Enhancement Zone treatment design to enhance the pedestrian environment on 
an on-street parking space.  Parklets provide amenities to the general public or an adjacent building use where no 
space is available in the Public Frontage Zone or Private Frontage Zone, or where additional outdoor amenities is 
desirable to enhance the pedestrian environment. Parklets are installed on parking lanes and may occupy more than 
one parking space with approval. Parklets typically extend out from the sidewalk at the level of the curb to the width 
of the adjacent parking space.  

PARKLETS 

   

 

 
The following standards apply: 

1. A parklet is a sidewalk extension into on-street parking spaces that provides publicly-oriented Outdoor Amenity 
Spaces to adjacent property uses that enhance the pedestrian environment or facilities that support multi-
model transportation.  

2. Parklets are installed on parking lanes and may occupy more than one parking space with approval. Parklets 
typically extend out from the sidewalk at the level of the sidewalk to the width of the adjacent parking space.  

3. Allowed uses in a Public Parklet include café seating/outdoor dining, public benches and sitting areas, food 
trucks and food carts, street artistic and entertainers, pop-up stores, public bike corrals, public bike share 
facilities, exercise stations, public art and other publicly-oriented uses are deemed appropriate by the Town 
Engineer and Board of Selectmen. 

4. Parklets must occupy the full width of the parking lane they extend into. 

5. When a bike lane is present, parklets must be set back so that they don’t interfere with travel on the bike lane. 
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6. Parklets must be setback at least fifty (50) feet from the corner of a street. 

7. Parklets may be used for public or private seating, food trucks, bike corrals, and other amenities as determined 
by the Board of Selectmen.   

8. Parklets require the approval of the Town Engineer and Board of Selectmen. The Town may adopt specific 
design standards and guidelines for parklets. 

 
CIVIC LANDMARK AND PUBLIC ART INSTALLATION: A small civic space type designed to commemorate an 
important event or important person in the history of Norwood, or artistic expression for the enjoyment of the general 
public. These civic spaces may be freestanding or incorporated as a subordinate feature of any other type of civic or 
recreation space. Landmarks and public art installation can take many forms including stone or metal memorials and 
monuments, statues, plaques, signage, or landscape designs. They should be considered as special features that 
bring people together and enliven the experience visitors in exploring Norwood. 

Design standards are as follows: 

1. The design, size, placement should be compatible with and integrated with the site. 

2. The installation shall be designed as permanent fixtures and made of materials that will withstand all weather 
conditions and the test of time. 

3. Installations shall be properly maintained including any associated lighting should be considered in the 
design. 

4. Historic landmarks must be reviewed by the Historic Commission. 

5. Landmarks recognizing veterans must be reviewed by the Veteran’s Commission. 

 
  

Examples of public art installations 
 
STREET BANNERS: Pole mounted street banners and an attractive method of adding color to the public realm and 
celebrating the districts.  Sometimes street banners are coupled with hanging flower baskets.  Street banners over the 
street also add interest for pedestrians and travels. They announce an arrival into the district and provide information 
about community events. 
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GATEWAY TREATMENTS: 

Attractive entrances or “gateways” make a good impression on residents, visitors, and commuters (all potential 
customers). Gateway treatments also function as traffic-calming devices, providing a message to travelers to slow down 
as they approach the downtown center. Attractive planters and coordinated directional and welcome signs should be 
installed to enhance aesthetic value at key entrances to downtown.   

EXAMPLES OF DOWNTOWN GATEWAY TREATMENTS 

   

Examples of gateway treatments 
 
Temporary Tactical Urbanism Applications  
Temporary installations and treatments intended to activate the pedestrian environment may be allowed within the 
Private Building Frontage Zone or within the Public Realm including Civic Space with the approval by the Town.  Some 
common Tactical Urbanism application may include PARKlets, pop-up stores, pop-up sidewalk chef, vendors courts, 
food trucks, performance stages, beer gardens, chair bombing, and other techniques.   

 TACTICAL URBANISM APPLICATIONS 

   

PARKlets (Temporary open spaces on 
on-street parking spaces) 

Pop Up Stores and Kiosks (temporary open 
retail spaces on the sidewalk. 

Pop Up Chefs (temporary sidewalk 
food stations of adjoining restaurant) 

   

Food Trucks, Carts and other mobile 
venders such as Farmers Markets 

PARKlet Cafes (temporary outdoor dining 
in on-street parking spaces) 

Chair Bombing (putting chairs in 
public parks and open spaces) 
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Program Civic Spaces 
Scheduling regular events and activities on civic spaces provides opportunities for people to visit the downtown and 
neighborhood centers. These can be formal and informal activities that draw interest and exposure of local businesses 
and services.  Music, food, exercise, civic and educational activities are good opportunities to draw residents and 
visitors to the center. 

COMMUNITY GATHERING SPACES AND ACTIVITIES 

   
Food, Recreation, and Music are popular attractions to civic spaces 
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3. EXISTING BUILDINGS 
 

A. GUIDELINES FOR REHABILITATION OF HISTORIC BUILDINGS 
Substantial tax credits may be available for rehabilitation of certified historic and older buildings. Funding grants may 
also be available for preservation under certain circumstances. The Federal Government has established guidelines 
for rehabilitation of historic buildings and the Massachusetts Historic Commission (MHC) is the state agency charged 
with administering the program.  

If your building is a Certified Historic Structure, or a contributing element of a Certified Historic District and if the 
renovations planned meet the criteria for eligibility, you can receive a tax credit of up to 25% of the cost of 
improvements. Non-historic properties are eligible for tax credits amounting to 15-20% of the rehabilitation costs. 
Talk with your accountant to assess your eligibility for credits.  

The first step calls for making an application to the Massachusetts Historic Commission to obtain certification. Then 
the improvements must be detailed, and architectural plans submitted and approved. Finally, the MA Historic 
Commission must certify that the work was completed in accordance with the plans and with these standards for 
Rehabilitation.  

Since the Secretary of the Interior's Standards for the Treatment of Historic Properties set the ground rules for historic 
properties nationwide, they have been adopted as the basis for Norwood's Design Guidelines. These standards 
establish four distinct but interrelated approaches to the treatment of historic properties, summarized as follows: 

Preservation 
When a property's distinctive character is essentially intact, when depiction at a particular period of time is not 
appropriate, and when a new use does not require extensive alterations, preservation is appropriate. Original 
detailing should be retained and preserved.  

Rehabilitation  
When repair and replacement of deteriorated features are necessary, when alterations are planned for a new use, and 
when it is not appropriate to re-create a period of time, rehabilitation is appropriate. Original detailing should be 
retained, but may be replaced in cases of severe deterioration, with new features to match the old.  

Restoration 
Restoration returns a property to its character at particular period in time, and involves removing features from other 
periods, while reconstructing missing features from the restoration period.  

Reconstruction 
New construction is permitted as a way of depicting a non-surviving property as it was in a particular period of time 
and place. Most projects in the downtown will involve rehabilitation. Certified historic properties will involve either 
preservation or restoration, depending on the condition of the building. For all types of renovation, the aim is to 
identify and restore, rather than replace those distinctive architectural elements that give each building its special 
character and place in history. 
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B. LOCAL CONTEXT AND GENERAL APPROACH TO REVITALIZATION 
There are several approaches to revitalization and façade improvements in Downtown and neighborhood centers. 
These approaches can be characterized by understanding the historic context of buildings, the general process of 
district revitalization and building renovation. Individual efforts combine in an additive fashion to form a unified 
strategy for improvements. Each plays a significant role in the complete effort, taking clues from buildings previously 
completed as well as influencing future projects within the district.  

Consider the Entire Block Face 
Entire blocks should be designed to establish a sense of continuity on the street. Commercial streets display a variety 
of given components of an urban environment. Among them are: rows of buildings on both sides of the street, 
sidewalks, traffic and parking lanes, as well as an assortment of street furnishings. The block of commercial and 
mixed use structures defines the ambiance of the street most significantly. They form a wall an edge that establishes 
the limits of the street.  Residential streets in the district display a consistency of setback and scale and new 
renovations or infill development should be designed to avoid disrupting existing patterns that would adversely affect 
the street.  
 

Cast Concrete Retail Block 
Many downtown buildings are single-story cast-concrete retail blocks like the one shown below. These buildings 
contain 3 to 5 storefronts, each ranging from 12 to 20 feet in width. The facade is concrete, with vertical columns and 
horizontal beams. Decorative concrete blocks create a cornice and parapet, and may form a side wall.  

 

Often called "cast concrete”, to refer to the process of fabricating large "bricks" of reinforced concrete by pressing 
the wet material into decorative forms, these buildings were a staple of retail construction throughout the country 
early in the 20th century. Over the years, certain patterns of wear-and-tear are evident, and renovations should make 
amends to prolong the life of the building. Re-point the joints between concrete elements, to prevent water 
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penetration. Clean the concrete using the mildest methods possible, to remove the carbon-soot holding water and 
eating into the building materials, start with detergent and a bristle brush.  

Cast concrete retail buildings generally were designed with a prominent sign-band, a flat panel meant to hold a sign 
identifying individual businesses. Many buildings originally had awnings, as seen in leftover hardware on the building 
wall. New awnings are a good way to bring color to these gray buildings and lighting can accentuate the 3-D 
decorative work and bring visual interest at night.  

Shop windows are often very large, and were framed in wood, copper, or aluminum. There is a solid base panel below 
the glass, which may be covered in marble, brick, wood, or other durable material. Over the years, all windows and the 
base panels show signs of deterioration and may have been replaced piecemeal by individual merchants or the 
building owner as needed. The result is usually a jumble of different materials, in various stages of decay or repair.  

Although new signs, awnings, and concrete repairs will go a long way towards improving the cast-concrete retail 
blocks, most buildings also require new storefronts, glass, framing, base panels, and doors. This is a good time to 
improve the building's interior comfort and heating system efficiency, by installing insulated glass and weather-
stripped doors.  

Walk-Up Commercial Block 
Commercial buildings of 2 or 3 stories represent one of the most prominent building types in Downtown Norwood. 
These buildings are generally fabricated with brick concrete-block walls and may have decorative bands above the 
storefronts and at the parapet (roof-line), either in concrete, brick corbeling (projecting courses), or wood. Original 
colors are earth-tones, with red or buff-colored brick, and sandy or gray concrete.  

 

Offices or apartments are located on upper levels, accessed by a front door set into an alcove at the first floor, and 
several retail stores are on the ground level. By looking closely at the front of the building, one can see a clear 
structural grid of verbal columns and horizontal floor beams. The columns may be exposed at the storefront level, as 
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cast-iron, brick, or concrete piers between shops. On upper levels. the columns are embedded in the walls between 
windows. Double-hung windows are evenly spaced across to upper levels and may be grouped in twos and threes.  

Older photos show many of these commercial blocks in the early part of the 20th century, and most buildings have 
survived the decades in good condition.  

However, occasionally one sees examples of previous “modernization” efforts, where upper level windows have been 
replaced with large fixed-glass picture-windows, breaking up the rhythm of the facade. Sometimes a column has 
been removed at the storefront level to widen a shop for a particular tenant, breaking up the rhythm of the grid and 
jeopardizing the building's stability. Some buildings have nearly obscured the office entrance, amid a jumble of ever-
larger retail signs, some of which may cover upper-level windows.  

Renovations to these buildings should attempt to do the following 

1. Rehabilitate the structural grid to bring stability and balance to the facade.  

2. Define a sign-band if not already present and place all new signs there.  

3. Awnings are always appropriate and should be uniform across the building.  

4. New colors should complement the earth-tones of building materials.   

5. As with the cast concrete buildings, deteriorated storefront windows and base panels should be replaced 
with a uniform treatment across the building.  

6. Where budget permits, clean and repair deteriorated masonry to remove corrosive carbon soot and keep 
water from penetrating the joints.  

Removal of Unnecessary Building Elements 
Removal is an easy process to complete and one which has a significant effect. Business and property owners should 
make the following efforts when they apply this method to their buildings:  

1. Remove and dismantle unused sign brackets, frames and hardware on the roof, cornice and front wall of the 
building. Along with this “unbolting”, any resulting holes and damage to the building must be repaired.  

2. Remove false fronts, siding, nonconforming signs, and advertising from the façade of the building. This 
includes cornerstone, fascia panels, mansard roofs, and any other attachments that cover and disrupt the 
original detailing and materials of the building.  

3. Remove, dismantle, or in some cases paint over signs which are no longer relevant to the store. Often signs 
remain on a building long after the business has left the area. These obsolete signs create visual clutter and 
distract from other current business signs and can have a negative effect on business sales.  

4. Remove all temporary window signs and displays that do not apply to current or forthcoming store business.  

5. For the most part, removal can be an inexpensive, do-it-yourself operation undertaken by the owner or 
tenant.  
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Building Placement and Facade 
The unique visual identity of downtown and neighborhood centers is based on the continuity of design. Within the 
context of assorted buildings assembled over a period of time where different materials and modes of construction 
were used, there should exist a strong framework that binds buildings together into a larger composition. Briefly 
stated, this framework consists of a family of physical forms and range of dimensions that establish a flexible yet 
recognizable pattern for the person moving along the street edge. It will be interrupted or partially nullified if new 
buildings are placed out of context with an auto-oriented setback for parking and discordant building elements and 
signs. On the other hand, continuity should not lead to sterile sameness of all the buildings. Within this system there 
is ample room for variety, accent and individual expression.  

The foundation of this set of ordering principles is the individual building façade. The assets of the existing façade 
should be used to the greatest advantage. The design must integrate the pieces of the façade into a strong 
composition. The best approach is to remove conflicting attachments and modifications to the original architecture. 
Successive remodeling of some structures will have added layers of materials to the façade. These should be 
removed to retain the original style of the building. 

Activating Vacant Spaces 
As a result of previous demolition for parking or other purposes, several downtown and neighborhood center 
buildings are now exposed on their sides and removed structures have revealed masonry party walls. In locations 
where these side walls are to remain exposed, new public walkways, open spaces, public art, and other activation 
techniques are encouraged.  

Individual Storefront Design 
When evaluating various options for renovating or redesigning storefronts, the following principles should be 
considered:  

1. Respect the basic form of the buildings. The form or shape of the building is the backdrop for façade details 
such as display windows, shop entrance ways (including doorways and surrounding glazing), as well as 
special decorations. Relate ground floors to upper stories by aligning openings on the street level with upper 
floor windows.  

2. Use original materials when possible or select new materials that are compatible with existing ones. Much of 
the visual interest and character of a building is expressed with original materials and is lost if inappropriate 
substitutes are used.  

3. Use proportions that are compatible with the original architectural style. Specific proportions are repeated 
frequently along the street, creating a sense of order and familiarity amongst many of the individual 
buildings. Façade improvements should respect these proportions. Avoid mixing styles within the same 
façade, which incorporate unsympathetic proportions.  

4. Maintain existing decorations during façade renovations. With many building styles, it is appropriate to 
accentuate these decorative elements with paint colors, which contrast with the background.  

5. Do not try to make a building look older that it is. Most reproduced details are made at an improper scale 
and their application to a façade results in an awkward visual effect, and is not allowed under these façade 
improvement guidelines  
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Consistent Building Repair and Maintenance 
Repair and maintenance are two procedures that have an important effect on the overall visual quality of the street. 
Repair and maintenance should be part of a proprietor’s yearly routine but are often neglected. By continually 
servicing and maintaining a façade, storefront, or sign, store owners can avoid major expenses later. Repainting and 
refinishing woodwork, signs and trim, cleaning signs and replacing electric bulbs, patching concrete and brickwork, 
and simply cleaning the façade and windows, are a few of the tasks that must be part of an ongoing process.  

The following repairs and maintenance items will assist individual store owners and tenants:  

1. Repair or replace damaged building components resulting from excessive and extreme weathering. This 
includes replacing missing and damaged building details, repairing and repainting brickwork, and patching 
and sealing of concrete and stonework.  

2. Clean or paint all building facades to remove soot, dirt and discoloration that have resulted from weathering 
or neglected maintenance.  

3. Design storefronts and façade renovations with maintenance in mind. Easy access for windows, sign and 
façade cleaning should be considered as well as careful selection of durable materials and easily 
maintained details. 

 
 

C. HISTORIC BUILDING ELEMENTS 
In order to facilitate substantial input on the part of individual business and building owners, the following section 
describes various areas where attention should be focused when formulating appropriate renovations. This is not 
meant to be an all-inclusive list. Rather, it is intended to encourage more critical observation and evaluation of 
details, which define the overall quality of the built environment. 

Architectural Details 
Architectural details of the building frame should be retained and enhanced during façade renovations. New 
storefronts and signs should not cover significant building detailing. If a detail cannot be maintained or repaired in its 
original form, it should be modified or simplified to match the original in size and appearance without disturbing the 
character of the building and storefront. 

  
Examples of different architectural styles and details in Downtown Norwood 
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Inappropriate Building Materials  
Materials which obscure the original style of appearance of a building should be avoided during storefront 
renovation. Materials listed below that obscure original materials and building details should be avoided altogether:  

1. Aluminum siding  

2. Vinyl siding  

3. Asphalt shingles  

4. Permastone (artificial stone)  

5. Unpainted or exposed concrete block on street facades  

6. Wire glass, tinted glazing, or film  

7. Plastic glazing materials  

8. Stucco, GFRC, or other synthetic materials on primary facades.  

 

Decorative Details 
Most downtown and neighborhood center buildings convey a strong sense of Norwood’s history. Continuity with the 
past makes the downtown unique compared to other towns and to new commercial development.  

Decorative details are elements of craftsmanship, often omitted in contemporary building. These details are evidence 
of a pride in one’s workmanship and in historic centers. Restoration of these details shows that a sense of care is still 
present, reflecting positively on downtown merchants and resulting in greater participation by customers.  

Details seen in Downtown Norwood, such as arched brick lintels, cast concrete medallions, and detailed wood 
moldings, set design themes for the downtown. These and other decorative details should be saved and accentuated 
when buildings are improved.  

Many “modern” renovations have damaged or removed original building elements. Storefront windows have reduced 
by filling in, or have been enlarged by removing transoms and decorative structural exterior piers and columns. 
Cornices and sign-bands have been cut and demolished to accommodate large billboard-type signs. Other building 
façade have been covered with a curtain wall to make it appear more “modern”. 

General guidelines for decorative details are as follows: 

1. Style new details to match older ones, using similar and compatible materials. Match Victorian details to 
Victorian-era buildings, and Colonial details to Colonial Revival buildings.  

2. If a contemporary architectural style is being used, it should be generally compatible with traditional styles 
in terms of placement, height, bulk, and transparency. 

3. Maintain the integrity of basic building elements. This includes the roof shape, structural framework 
(columns and floors), cornice, sign band, window symmetry, and proportion of architectural decoration. 
Replace where damaged or removed.  

4. Maintain building column lines at the first-floor level.  

5. Use storefront design elements (signs, lighting, awnings) to focus attention on interesting details.  
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6. Clean buildings, to accent decorative detailing and to remove the carbon soot that holds moisture against 
the building wall.  

7. If a piece of special detailing cannot be used in the renovation, make use of it somewhere else in the 
building. This is particularly appropriate if parts of the matching set are missing, and the loss creates a 
sense of imbalance on the facade.  

8. Investigate various materials options for reconstructing missing elements. For example, fiberglass stucco, 
and epoxy forms can be made from castings of original decoration, where it is too costly to fabricate in 
original materials.  

 
Restoration of decorative transom, marquee, and entranceway at Norwood Theater 

 

Entrances and Doorways 
A door is a person’s first point of contact what a store or restaurant, and therefore should be attractive and easy to 
operate. Doorways can be gracious and welcoming, or dark and unfriendly, simply by altering their design and 
materials. Historically, storefront entries were tall and stately, built of wood and with large glass panels, beveled or 
etched with the name of the store.  

Check the code requirements when altering your building entrance. Variances may be obtained from the MA 
Architectural Access Board in hardship conditions. Even if full access upgrade is not required at your building, 
making the entrance usable by a wide variety of users is certainly good business practice! 
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General guidelines for entrances and doorways are as follows: 

1. Doorways should be attractive. Colors, materials, style, and shape should complement the building.  

2. Glass doors in wood or metal frames are recommended for storefront entrances, rather than solid doors.  

3. Doorways should be recessed whenever possible. Doors should not impede pedestrian traffic when open. 
Entry alcoves should be well-lit at night.  

4. Doorways leading to upper floors should be set off from entries to street level shops.  

5. Door hardware should blend in with the design and materials of the door.  

6. Hardware should be attractive and easy to use. It should meet Access Codes for use by disabled persons.  

7. Rear and side doorways should also be well designed, particularly when leading to a public parking area or 
pathway. Consider these as secondary store entrances.  

8. Exterior doors should swing in the direction of exit travel, to facilitate exiting in an emergency. 

9. New entrance doors should be at least 3 feet wide, and a minimum of 6 feet, 8 inches high. Access Code 
requires a full clearance of 34” when the door is open, measured from the door to the frame.  

10. Codes require tempered glass for door windows and sidelights.  

11. Entrance floors should have non-slip surfaces. Wood and carpet pose maintenance problems and should be 
avoided on exterior floors.  

12. Provide for mailboxes and building addresses in your doorway, if these are not provided in other ways or 
locations.  

 

 
A recessed entry alcove invites shoppers to browse and protects against weather. Shallower alcoves give more 
space over to interior retailing and display uses.  

 

Building Equipment & Hardware 
Building hardware includes mechanical and air conditioning equipment, vents and louvers alarm boxes standpipes, 
electrical conduits, signs and awning hardware, door locks, and kick plates, corner guards, bank depository boxes, 
mail boxes and slots, flashing getter and down spouts. In a good design, these elements are planned as carefully as 
the signs and window displays.  
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1. Remove outdated hardware and signs from building.  

2. Locate through-wall air conditioners to the side or rear of building.  

3. On a store facade, locate through- wall air conditioners flush with the building line or set into compatible 
building material. Consider a louvered enclosure or an awning to tastefully screen the air conditioner.  

4. Conceal electrical conduit within the building or run it along existing lines in the building framework.  

5. Fit mailboxes into the building design. Carefully locate slots in doors wall. Consider eliminating mail entry if 
the business is open during delivery hours.  

6. Center wall vents at windows and panels and align along a building facade.  

7. Locate the street number on the storefront entrance. Design the graphics to be compatible with the store 
wall and projecting sign.  

8. Locate gutters and down spouts within the building framework, preferably to the side of a storefront and 
away from pedestrian traffic.  

9. Locate door and window decals in a corner of the glass. Do not let them interfere with the clear view inside.  

10. Building corners in high-use areas should be sturdy. Consider beveled edges or installing replaceable corner 
guards and trim boards, integrated within design lines and color.  

11. Screen mechanical equipment and dumpsters from view using a low wall or planting. Locate central air 
conditioning equipment on the roof if possible.  

 

Windows 
Windows bring light and heat into a building and provide pedestrians with views into shop displays and activities. 
Different types of windows suggest different types of activities occurring within. For example, large areas of glass 
often indicate retail stores, while smaller wood-framed windows suggest residential or office space.  

For first floor retail stores, large expanses of fixed glass are most appropriate. Large windows contribute to the sense 
of safety shoppers feel when walking in the downtown. Because the businesses in a building may change as leases 
expire and consumer preferences change, it is recommended that large storefront windows remain in place. 
Replacing large storefront display windows when if they have been removed in previous renovations is also highly 
encouraged. Curtains and low walls can be used when some privacy is desired, as with a restaurant or professional 
offices. However, transparency and good window displays are highly recommended. 

The best image for window display is the merchandise itself. Empty or cluttered windows can confuse and detract 
from the experience of shopping, while pleasing displays benefit all merchants on a block.  

General guidelines for windows are as follows: 

1. Match new windows with existing original windows in style, materials, glass type and color, size, hardware.  

2. Line up windows across a storefront and a facade.  

3. Retain structural column lines and original window openings; these are required to keep the building’s 
structural integrity, and to give the overall facade a balanced appearance.  
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4. If aluminum frame windows and doors are used, they should be anodized for durability. Do not use clear 
mill-finish aluminum as it pits with exposure to the elements.  

5. Keep storefront window sills within 36 inches of the sidewalk for a view inside.  

6. Use safety glass (tempered or laminated) in locations the building codes defines as hazardous — in and 
around doorways and near walking surfaces.  

7. Use double-glazing wherever possible in new windows, to improve energy efficiency within the building, and 
to eliminate condensation (moisture buildup) on inside glass surfaces in cold weather.  

8. Caulk windows to prevent leakage of air and water.  

9. Consider painting the store name on the glass.  

10. Do not block storefront windows by painting-out or removing. Windows provide a view of the street and 
improve downtown safety.  

11. Use attractive display panels, curtains, or interior shutters where privacy is required at the storefront level.  

12. Maintain and update window displays. New merchandise is one of the best advertisements for a store’s 
success! 

 
The average walking speed of a pedestrian is 3 to 4 feet per second giving a typical storefront about 7 
seconds to make an impression on potential customers with attractive window treatments and 
displays. 

 

Color 
Color can unify different parts of a façade and bring order to an entire streetscape. A new coat of paint is a practical 
and inexpensive way to upgrade the appearance of a building and enhance the surrounding area. 
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The many turn-of-the-century and masonry buildings in Downtown Norwood set a standard for colors to be used. 
While the Victorian preference was for use of many colors, with dark body and decorative trims (such as rich olive 
drabs, olive greens, maroons), the early 20th century was accompanied by a trend in returning to the Colonial style, 
with lighter colors with even lighter trims (such as yellows, light grays, ivory, white). 

Select the colors for your building carefully as it will probably not be painted often. Take into consideration the age of 
the building and the original exterior building materials. Consider the effect color has on the atmosphere of the 
downtown and on shopper’s perceptions of a business. Use color to send a message about the type of activity within 
a shop or building – whimsical, conservative, contemporary, nostalgic, or neutral. 

General guidelines for color are as follows: 

1. In general, do not paint over masonry surfaces (brick and stone) or concrete. However, where a masonry or 
concrete wall has been extensively patched, painting may be the only way to achieve a uniform surface.  

2. Use color to set off decorative details form the basic tone of the building.  

3. At least three colors are recommended for most buildings: a basic background color (including masonry), 
trim colors, and accents (signs, pin stripes, doors, panels, etc.).  

4. Select colors from a palette of traditional Victorian and Colonial Revival earth-tones: for example, forest 
green, slate gray, cranberry, brick red, navy blue, harvest gold, chocolate brown, sandy-beige, and creamy 
ivory.  

5. Use lighter colors to make the buildings appear larger.  

6. Select colors on materials and under lighting conditions where they will be used. For historic buildings, 
research the original paint colors and finishes. Repaint with those colors where feasible.  

7. Clean and prepare surfaces thoroughly prior to painting. Otherwise, paint will not last as long.  

8. Use anodized aluminum storefront frames rather than mill-finish, which become dull and pitted with 
exposure to the elements.   

 
Masonry and Concrete 
Many of the downtown buildings consists of one-story precast concrete, or multi-story brick buildings, and several are 
in need of repair. Decorative elements and details are often covered or poorly replicated. The goal for restoring these 
buildings is to preserve their historic features and keep water from penetrating the building’s skin.  

The freeze-thaw action of water will crack masonry and cause a great deal of damage. Snow and ice on flat roofs and 
at the foundation weakens mortar joints and can lead to structural instability. Masonry restoration deals with these 
problems through repointing mortar joints, rebuilding parapets and caps, replacing loose bricks, and repairing cracks 
and holes.  

General guidelines for masonry and concrete repair are as follows: 

1. Match original mortar including color, additives,  grade, and lime content.  

2. Match original brick size, colors, coursing pattern, and joint tooling.  

3. Check roof and parapet for evidence of water damage, repair prior to starting other restoration.  
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4. Remove loose mortar prior to pointing. Use hand tools, not power saws so as not to widen joints.  

5. Fill cracks larger than 1/16th inch. Smaller cracks may be left as they are. 

6. Patch large holes over ½” deep.  Use non-shrink hydraulic cement. Reinforce large patches with stainless 
steel mesh over plastic anchors or steel rebars to hold repair in place.  

7. Caulk moveable joints between dissimilar materials using waterproof exterior sealants.  

8. Waterproof a building that has been stripped or abrasively cleaned. Use penetration coatings rather than 
paint.  

9. Protect adjacent materials, buildings, and grounds during cleaning operations.  

10. Use restoration contractors with demonstrated experience on similar projects.  

11. Remove old hardware, signs, and plant growth from building surface.  

12. Clean exposed masonry surfaces using water and natural - bristle brush. Increase water pressure gradually 
to a maximum of 900 psi. Detergent and chemical (alkaline or hydrofluoric) cleaners are to be used only if 
milder methods fail.  

13. Do not use abrasive cleaners including blasting with sand, wet grit, or high pressure sanders, unless 
approved by architects.  

14. Do not use muriatic or hydrochloric acids on old mortar.  

15. Repointing mortar should always be softer than the masonry, and at least as soft as the old mortar.  

16. Anti-freeze and bonding agents should not be used as mortar additives. Air-entraining additives (up to 16%) 
may be used at parapets and water tables only with prior architect or engineer approval.  

17. For all cleaning and repair operations, have the contractor prepare a test -patch in a hidden part of the 
building, and obtain a professional’s advice for each task prior to proceeding with the entire building.  

 
Repoint masonry walls to keep water out . Grout patching should match concrete. 
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Wood Restoration 
Water roots wood, which invites insect damage. Freezing water can enter cracks and cause deterioration which if 
unchecked, will eventually require serious and costly renovation.  

Water commonly enters a building and attacks materials in the following areas: 

 Horizontal wood handrails, steps, trim, boards, porch, roof 

 Window sills, sash 

 Deteriorating paint on facade 

 In adequate flashing at soffits, eaves and dormers 

A few buildings in Downtown Norwood have exposed wood trim, stairs, cornices, panels and sign-bands. These 
buildings should be maintained and repaired using carpentry, caulk, and paint. While many downtown buildings are 
constructed of masonry or concrete, they typically have wood windows and trim, and most likely to have structural 
wood framing lumber as well. A yearly visual inspection is usually adequate to catch potential trouble spots. Check 
the structure for cracks, settling, and evidence of insect damage. Check the finish wood for rotting and dampness. 
Early repairs prolong the life and safety of the building at lowest cost.  

General guidelines for wood restoration are as follows: 

1. Rebuild or replace missing significant architectural features such as cornices, brackets, railings, window 
architraves and doorway pediments.  

2. Keep the basic massing, proportions, and decorative detail when buildings are remodeled.  

3. Protect adjacent surfaces, buildings, and grounds during cleaning and painting procedures.  

4. Use the gentlest cleaning methods possible: bristle-brushes and low-pressure water. Chemical strippers and 
cleaners should only be used if recommended by an architect.  

5. For wood to be strained, use chemical paint removers and scrape to completely remove paint. Dip 
decorative millwork in strippers. Electric heat plate may be used, with garden hose at hand. Do not use a 
heat gun.  

6. Sandblast only with prior recommendation of an architect. Sand surface completely smooth after using 
abrasives.  

7. For wood to be painted, scrape all loose paint. Paint or stain using high quality exterior grade finished.  

8. Provide a test-patch of all cleaning and refinishing work for review by an architect prior to proceeding with 
the whole project.  

 

Metal Restoration 
Many of the concrete and masonry buildings found in Norwood have metal parts which need to be treated in the 
restoration process. Metal work can include decorative prefabricated cornices and trim banding, cladding over wood 
panels and bay windows. Functional uses of metal include building hardware, signs, lights, aluminum doors and 
window frames, building flashing and reinforcing, lay columns, and structural steel.  
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As metal contacts air and water, corrosion and staining occur. When one type of metal contacts another, galvanic 
action occurs causing deterioration. To prevent galvanic action, isolate different types of metal from each other. 
When possible, use compatible metals, for instance, aluminum nails with aluminum siding. Stainless steel nails, 
anodizing and galvanizing are surface treatments which prevent metal corrosion.  

1. Remove all corrosion and paints from all metals prior to repair and refinishing.  

2. Clean surfaces to white-metal, using a wire brush, hand sanding, or low-pressure sand-blasting.  

3. Spot-prime and paint with zinc-rich chromate primer and paint (Rustoleum or equal).  

4. Use anodized aluminum frames, in clear or color finishes, rather than mill-finish for metal storefront. 

5. Repair or replace damaged aluminum siding.  

6. Use white or bronze anodized aluminum framed storm windows on upper floors, not mill finish.  

7. Separate dissimilar metals to avoid galvanic action.  

8. Replace defective cap and counter-flashing at parapet, roof and trim.  

9. Do not refinish copper. The green patina is a natural protective coating.  

10. Where aluminum siding is installed, leave original wood window and door casing, cornbreads, and eave 
cornice trim intact.  

 

D. HISTORIC BUILDING EXPANSIONS AND ADDITIONS 
A sympathetically designed addition can provide needed functionality and space with minimal alterations to the 
historic fabric of a structure. Additions to historic buildings are permitted, providing the design, massing, detail and 
finish is compatible with the design of the original structure and does not detract from the character defining features 
of the building. An addition may radically alter the building’s appearance, and other options, such as altering the 
interior space or rehabilitating unused basement or attic space should be considered. The need for compatibility with 
the original structure does not preclude the use of contemporary design. 

Two approaches to the design of additions to historic properties are available to an applicant. The first approach is to 
distinguish the new construction from the old by creating a balanced counterpoint between the two. This usually 
entails picking up on the massing and one or two other key elements of the historic building. Secondary elements to 
reference may include matching base heights or reinterpreting key character defining features such as belt courses, 
fenestration patterns or other rhythms found on the historic building. 

The second approach available is more conservative in nature and results in an addition that will more closely match 
the original building. This approach should not be interpreted by the applicant as a license to replicate the design of 
the historic structure in its entirety. It is critical for an addition that closely resembles the historic structure to be 
distinguishable from the original by a trained eye. 

Factors to consider: 

Context 
Begin by looking at the existing building and nearby structures, including the relationship of the building to the site, 
to other buildings, the setbacks and yard width. If the addition is to appear to be an integral part of the original 
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structure the design and details should mimic the original. If the addition is to be contemporary the design should 
closely interpret details of the original structure or its neighbors. Reinterpreted elements should not overwhelm 
original features. 

Placement 
If possible, the addition should be placed on a secondary or rear elevation to maintain the integrity of the street view 
of the original. Additions should be attached to existing buildings in such a way that the form and integrity of the 
original would not be damaged if the addition were removed. 

Scale 
The scale of the addition should appear secondary in size to the original. An addition can be larger than a historic 
property if it does not appear so from the public way. 

Materials and Textures 
Materials and textures should be compatible with the historic structure. If the addition is to appear part of the original 
structure, original design elements should be replicated as closely as possible. If the additions is to be contemporary, 
the materials and textures may be contemporary, but should be complementary and harmonious with the original. 

Recommendations 
1. If the addition is to appear an integral part of the original, at least one easily distinguished visual clue 

should be included. Slightly simplified window, door or cornice trim may provide this clue. Other examples of 
design features that could be modified include masonry opening sizes, material texture or simplification or 
complete removal of an ornamental feature. 

2. A clear visual break between the original building and the addition should be provided, for example by 
setting the addition back from the primary façade. The design and location of any new site feature should be 
in keeping with the overall development pattern of the neighborhood and not detract from its historic 
character. 

 

 

 

 

 

 

 

 

 

 



Norwood Downtown & Neighborhood Center Design Guidelines - DRAFT 1.0 Feb. 2019 Page 80 

EXAMPLE OF ADDITIONS TO HISTORIC BUILDINGS 

 
Simulation of the 2nd floor addition at 705-721 Washington Street 

  
Example of 2nd floor addition at 117-125 Washington Street 

  
Examples of upper floor additions to historic buildings 
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Example of historic façade preservation and new buildings in Natick Center 

 

E. SPRAWL REPAIR 
Sprawl repair is a planning and design technique that restructures an auto-centric development site into a traditional 
pedestrian oriented pattern by focusing on key site design characteristics that is currently missing. It is a method of 
re-urbanization and diversification that transforms single use, auto-oriented development into balanced, mixed-use, 
walkable places, accommodating a diversity of income levels, building types, modes of transportation, and civic 
spaces. These are the characteristics that Downtown Norwood and neighborhood centers were built on and this 
process “repairs” sprawl that has occurred over the last 60 years. 

Additions to existing buildings and new buildings that are added to auto-oriented development sites should be 
placed between the existing building and the Street Line to improve street enclosure and repair the connection 
between the sidewalk and the building uses.  In the site planning process, parking in front of the building should be 
relocated to the rear or side.  Streetscape enhancements and outdoor amenity space should be considered as part of 
the site improvement to enhance the pedestrian environment.  
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SPRAWL REPAIR TECHNIQUES 

 
SmartCode 9.2 Sprawl Repair Module 

 

F. BUILDING AND PROPERTY MAINTENANCE 
Litter on sidewalks, broken windows, and rotted wood trim all have adverse effects on commercial activity. Storefront 
and building improvements can boost morale and enhance business.  

Many buildings are an important piece of Norwood’s history and an investment in the community by the property 
owner. However, historic features and valuable architectural details can be forever lost if a building is not properly 
maintained. A regular maintenance program checks deterioration early, saves expensive reports later, and raises the 
re-sale value of the property.  

Individual merchants and tenants are generally responsible for maintaining their storefronts and the public area in 
front of their buildings. However, many building maintenance tasks are considered capital improvements, and are the 
responsibility of the owner. Some tasks may require shared effort and cost.  

Storefront materials and renovations should be selected for ease of maintenance. For example, while a plywood 
panel below windows will cost much less than a brick wall initially, it will crack and discolor rapidly. Insulated glass 
for windows costs twice as much as a single-panel but pays for itself in five years with reduced heating and cooling 
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bills. Painting over a brick wall may hide water stains, but cracks and holes will continue to allow water infiltration 
and will peel the paint, making long-term repair costs much greater. Be sure that your renovation plans include 
necessary maintenance tasks.  

General guidelines for building and property maintenance are as follows: 

1. Investigate areas where exterior paint is peeling. This is often a symptom of moisture penetration through 
the material behind. Unless the source of leaking is stopped, new paint will continue to peel away.  

2. Check building openings (doors and windows) and seams between dissimilar items and materials (between 
brick and wood, porch and walls) for leaks, and repair to prevent further water damage.  

3. Maintain wood siding and trim by painting or stringing regularly, to keep the coating protection.  

4. Replace broken bricks and re-point masonry as mortar loosens.  

5. Patch and paint stucco; re-stucco when necessary.  

6. Check and clean windows. Re-hang, seal, caulk, glaze, or replace as needed.  

7. Replace burnt-out light bulbs.  

8. Update displays and advertising regularly.  

9. Maintain door hardware in good working order.  

10. Check basement structure for signs of building movement. Some settling is natural for a building, but cracks 
that continue to widen and lengthen should be checked by a structural engineer. Mark and measure cracks 
yearly to see if they are expanding.  

11. Check the roof, gutters, down spouts, and foundation walls for leaks, and repair defects as soon as 
discovered.  

12. Remove bird nests and other debris from signs, cornices, trim, and steps.  
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4. TERMINOLOGY 
 

A 
ACCESS, PRIMARY: The main entry point of a building.  

ACCESS, SECONDARY: Entry points of buildings which 
are not the Primary Access.  

AMERICANS WITH DISABILITIES ACT (ADA): Federal 
law enacted in 1990 that requires public agencies to 
operate housing programs in ways that make them 
accessible and that do not discriminate against 
persons with disabilities. It also requires that 
homeless shelters be accessible. It generally does not 
apply to private housing (but many of its provisions 
are included in the 1988 amendments to the Fair 
Housing Act). 

APPURTENANCE: Architectural features added to the 
main body of a building, including awnings, 
marquees, balconies, turrets, cupolas, colonnades, 
arcades, spires, belfries, dormers and chimneys. 

ARCHITECTURAL AND SITE DETAILS: Architectural and 
site details including signs, lighting, pedestrian 
furniture, planting, and paving, along with materials, 
colors, textures, and grade should be treated so as to 
be generally compatible with existing structure and 
character of the surrounding area, or that desired for 
the area by the municipality as demonstrated by local 
plans and regulations. 

B 
BALANCE: There are two types of balance: Symmetry 
is created when elements are arranged equally and 
identically on either side of a central access; 
Asymmetry occurs when elements are arranged 
without regard to specific axis or exact equality.  
However, the overall composition is balanced in terms 
of mass and weight. 

BALUSTER: A short vertical member used to support a 
railing or coping.  

BALUSTRADE: A railing together with its supporting 
balusters or posts, often used at the front of a 
parapet. 

BELFRY: A tower attached to a building that rises 
above the roof, in which bells are hung. 

BEST MANAGEMENT PRACTICES: Best Management 
Practices (or BMPs), used her in terms of protecting 
water quality, are an effective way of addressing 
existing high-risk land uses, non-point sources of 
pollution and development practices and are the best 
available methods to prevent or mitigate a 
contaminated release to the environment.   BMPs can 
be structural, non-structural or managerial 
techniques used to prevent and reduce non-point 
source pollution.  Many BMPs are low or no cost 
efforts as they focus on a change in general practices.  
An example of BMP initiative for Sheffield would be to 
provide nurseries with information related to proper 
fertilizer and pesticide application that cold be 
distributed to customers. 

BLANK (BUILDING) WALL: A side of a building lacking 
any windows or architectural features.  

BROWNFIELDS: An abandoned, idled, or underused 
property where expansion or redevelopment is 
complicated by real or perceived contamination. 
Brownfield sites include abandoned factories and 
other industrial facilities, gasoline stations, oil 
storage facilities, dry cleaning stores, and other 
businesses that formerly dealt with polluting 
substances. 

BUILDING COVERAGE: The purpose of building 
coverage standards is to promote development 
patterns consistent with the desired character of a 
given area.  

BUILDING FRONTAGE: The vertical side of a building 
that faces the lot’s frontage and is built to the 
setback.  
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BUILDING FRONTAGE: The vertical side of a building 
that faces the lot’s frontage and is built to the 
setback.  

BUILDING HEIGHT STEPBACKS: The design objective 
of a building stepback is to reduce the shadowing 
effect on public streets and surrounding buildings and 
prevent a “canyon” effect when taller buildings are 
located directly across the street or adjacent from one 
another.  A typical building stepback requirement 
would specify that building height within a certain 
distance of the street r-o-w line not exceed a certain 
limit in stories or vertical feet.  This height at the street 
r-o-w line may then be increased by a prescribed 
amount for interior portions of the building that are 
setback a further distance from the street r-o-w line.  
Building stepback requirements may also specify that 
those upper floors where stepback are made may be 
used for certain specified accessory uses such as 
terraces, gardens,  or similar uses.   

BUILDING HEIGHT: The general purpose of building 
height standards is to control the overall size and 
scale of new buildings in a given context or to provide 
suitable enclosure with the surrounding area.   

BUILDING PLACEMENT:  The location of primary 
buildings, outbuildings, and accessory uses relative 
to the boundaries of an individual lot. Building 
placement can impact the context of the site in a 
given area and are often controlled by building 
setback and coverage standards. 

BUILDING SETBACKS: The creative use of setbacks 
area, particularly the front and side yards, can be 
designed to enhance pedestrian access, outdoor 
accessory uses, or to facilitate access to rear of the lot 
for parking and loading.  Parking should typically not 
be included in the front setback when possible.  

BUILDING SETBACKS: The purpose of building 
setback standards is to promote streetscapes that are 
consistent with the desired character of a given area.  
Specific encroachments are often allowed (i.e. 
outside dining) to enhance the streetscape and 
pedestrian environment. 

BUILDING STORY: The vertical distance from top to 
top of two successive tiers of beams or finished floor 
surfaces; and, for the topmost story, from the top of 

the floor finish to the top of the ceiling joists or, where 
there is not a ceiling, to the top of the roof rafters. 

BUSINESS SIGN:  A sign setting forth the name of the 
building occupant(s) or indicating the use of the 
building.  

BUSINESS SIGN: A sign setting forth the name of the 
building occupant(s) or indicating the use of the 
building.  

C 
CANYON EFFECT: The effect observed by pedestrians 
when taller buildings are located directly across the 
street or adjacent from one another creating an 
imposing street wall and shadows on streets and 
sidewalks.  This is caused when the ratio of building 
height is too tall in relationship to the width between 
buildings on opposing sides of the street.  

CAP: The protective top layer of a brick structure 
exposed to weather from above.  

CAP: The protective top layer of a brick structure 
exposed to weather from above.  

CHAPTER 40A: The State’s zoning enabling 
legislation, called The Zoning Act. Originally enacted 
in 1954, it was updated in 1975 to facilitate and 
encourage the modernization of zoning ordinances 
and by-laws by municipal governments. 

CHAPTER 41:  The State’s subdivision control law 
spells out the powers and duties of local planning 
boards, whose approval is required before land can 
be subdivided. It specifies the type of provisions the 
local boards can adopt and specifies certain 
procedural requirements. Subdivisions of land with 
adequate road frontage do not require local approval 
(called ANR, or approval not required plans). 

CHIMNEY: A vertical structure that rises above a roof 
of a building and contains the passage through which 
smoke and gases escape from a fire or furnace.  

CIVIC BUILDING: A building used primarily for general 
public purposes. Uses may include Educational Use, 
Government Offices, Religious Use, cultural 
performances, gatherings and displays administered 
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by non-profit cultural, educational, governmental, 
community service and religious organizations.  

CO-HOUSING: A hybrid form of housing that combines 
private and communal forms of living. Residents 
occupy individual, complete living units, but may 
share additional kitchen, dining and recreational 
facilities with other residents. Ownership and design 
may take a variety of forms. 

COLONNADE: A roofed structure, extending over the 
sidewalk and open to the street except for supporting 
columns or piers.  

COLOR: Color is building and site design can 
influence the perception of size.  Light colored areas 
tend to appear larger than dark colored areas.  Color 
can be used to emphasis important areas. 

CONTEXT AND CONTINUITY: Context is the degree of 
appropriateness or fit within the environment.  Taller 
objects among smaller ones (i.e. downtown buildings) 
break the continuity of other objects and may be 
considered to be out of context. 

CONTRAST: Contrast is used to express areas of 
importance or significance, thereby creating a center 
of interest or dominance.  This may be achieved by the 
use of materials with different colors, forms, or 
textures. 

CORNICE: A projecting horizontal decorative molding 
along the top of a wall or building.  

CUPOLA: A domelike structure surmounting a roof or 
dome, often used as a lookout or to admit light and 
air. Cupolas are often used to create a visual focal 
point.  

CURB RADIUS: The curved edge of street paving at an 
intersection used to describe the sharpness of a 
corner.  

D 
DIRECTIONAL EXPRESSION: Building facades and 
other architectural and landscape design elements 
should be generally compatible with surrounding 
patterns, or those desired for the area by the 
municipality with regard to the dominant vertical or 

horizontal expression or direction related to use and 
historical or cultural character, as appropriate. 

DRIVEWAY, INTERCONNECTION:  A private driveway 
connection between two lots that does not require 
traveling on a public roadway. 

DRIVEWAY/CURB CUT: Any access point onto a 
roadway. This may include, but is not limited to, an 
entrance to a parcel, or an intersection with another 
roadway. 

E 
EDGE (DESIGN OF THE): An edge is a physical element 
which defines or separates space.  Edges identify 
areas of different or conflicting activities, changes of 
urban scale or character, and areas of different 
landscape qualities. The edge is the most important 
element when designing and exterior space. Weak 
edge definition lacks separation of activities or views.  
Visual and spatial interest is also reduced.  
Strengthening of edges (including curbing, shrubs, 
screening, and street trees) enhances the overall 
visual experience.  Plant material have been used 
extensively to enhance the visual quality of urban 
settings.  They can provide visual relief, define space, 
and add aesthetic character to urban areas.  They also 
provide shade, reduce surface heat and help filter air 
pollution. 

ENCLOSURE: The degree to which a space is 
contained.  Unity may be achieved when the edge and 
overhead (see definition below) are well defined to 
create a feeling of enclosed space.  Enclosure can 
define a place of arrival or signify a route to that 
destination.  Strip developments are examples of 
weak roadway enclosure with open parking areas and 
lack of vegetation to add little to the sense of space.  
Typical design methods of improving enclosure in this 
case may include tree and parking lot plantings, 
burying overhead wires, and bringing buildings closer 
to the roadway. 

EXPRESSION LINE: A horizontal line, the full length of 
a façade, expressed by a material change or by a 
continuous projection, such as a molding or cornice. 
Expression lines delineate the transition between the 
floor levels.  
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F 
FAÇADE ARTICULATION: Buildings or portions of a 
building with wide elevations can be divided into 
smaller parts through pronounced variation in wall 
plane articulation and materials and variations in the 
cornice/roofline to accomplish the desired divisions 
of elevations into smaller parts.  This design 
technique is an effective way of breaking up the 
horizontal massing of the building. 

FAÇADE, PRINCIPAL: The front plane of a building not 
including stoops, porches, or other appurtenances.  

FLOOR AREA RATIO (FAR): A commonly used measure 
of building intensity, FAR is the relationship between 
building volume and land area. Determined by 
dividing the gross floor area of all buildings on a lot 
and the area of that lot. The general purpose of the 
Floor Area Ratio standards is to regulate the amount 
of use (the intensity) allowed on a building lot. FAR 
provides a means to match the potential amount of 
uses with the desired character of a given area. FAR 
also influences height, setback, and building 
coverage standards to control the overall bulk of 
development.   

FLOOR AREA, GROSS (GFA): The total floor area inside 
the building envelope, including the external walls, 
and excluding the roof.  

FLOOR AREA, HABITABLE:  Floor area used for living 
purposes, usually having access to heat, plumbing, 
and electricity. It includes foyers, hallways, restrooms, 
closets, storage, and other common areas within a 
building. Habitable floor area does not include 
mechanical rooms, elevators and fireplaces. 

FORM: The profile or silhouette of mass as it appears 
to the viewer (e.g. mountains are natural forms; trees 
are angular; buildings are horizontal and rectangular 
forms). 

FRONTAGE, PRIVATE: The area between the building 
and the lot lines.  Specifying private frontage is 
important as it determines the manner in which the 
building facade is presented to the pedestrian.  

FRONTAGE, PUBLIC: The area between the private lot 
line and the edge of the vehicular lane. A public 

frontage usually includes walkways, planters and 
lighting (i.e. such as the public sidewalk). 

G 
GARDEN WALL: A freestanding wall along the property 
line dividing private areas from streets, alleys and or 
adjacent lots. Garden walls sometimes occur within 
private yards.  

GRADE PLANE: A horizontal plane representing the 
natural, undisturbed ground level adjoining the 
proposed building at all exterior walls. Where the 
ground level slopes away from the exterior walls, the 
grade plane is typically established by the lowest 
points within the area between the building and a 
given distance from the building, or between the 
building and the lot line. 

GREEN BUILDING: A whole-building and systems 
approach to design and construction that employs 
building techniques that minimize environmental 
impacts and reduce the energy consumption of 
buildings while contributing to the health and 
productivity of its occupants. 

GREEN DEVELOPMENT: Development that uses 
environmentally friendly building practices and energy 
efficiency. There are a number of public and private 
incentives for green development, and increasingly, 
nonprofit developers use green construction as a way 
of increasing the expendable resources of lower 
income persons. 

GREENFIELDS: Undeveloped land. Smart Growth 
principles dictate that new development be steered 
away from greenfields to the maximum extent 
possible and toward sites where infrastructure and 
public transportation already exist, or to 
contaminated and/or underutilized sites that can be 
reclaimed to accommodate new development. 

GREENWAY: Green areas, including parks, that are 
often connected and accessible to the everyday lives 
of people in existing neighborhoods and 
communities. 

GREYFIELDS: Term coined by the Congress for the 
New Urbanism for failing retail properties (shopping 
centers) that require significant public and private-
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sector intervention to stem decline and redevelop into 
mixed use neighborhoods. 

GROUND FLOOR: The floor located at the street level, 
closest to the naturally occurring grade.  

GROUNDCOVERS:  Providing texture and visual relief 
to ground and wall surfaces.  Once established, these 
plants provide visual interest to otherwise plain 
surfaces. 

H 
HARMONY: This principle is closely related to unity 
with an emphasis on variety.  When elements used to 
achieve variety go well together then they are also 
harmonious.  This can be accomplished by the use of 
materials, with similar colors, forms, or textures.   

HEADER: The horizontal member spanning the top of 
an opening.  

HEIGHT: The height of proposed buildings and 
alterations of existing buildings should be generally 
compatible with the style and character of other 
existing building and structure in the surrounding 
area, particularly those adjacent or nearby the 
proposed site. 

HIGHEST ROOF PLANE: The roof plane having the 
highest ridge and having highest average height 
(exclusive of cupolas and parapets) or a flat roof that 
is higher than any pitched roof. 

I 
INCLUSIONARY ZONING: A zoning ordinance that 
requires a developer to include affordable housing as 
part of a development, or contribute to a fund for such 
housing. 

INFILL DEVELOPMENT: The practice of building on 
vacant or undeveloped parcels in dense areas, 
especially urban and inner suburban neighborhoods. 
Promotes compact development, which in turn allows 
undeveloped land to remain open and green. 

L 

LINER BUILDING: A functional building built in front of 
Structured Parking, Movie/Playhouse, Theater, 
Grocery Store, Anchor Retail building or other Large 
Footprint Buildings to conceal large expanses of 
blank wall area and to front the street with a façade 
that has doors and windows opening onto the 
sidewalk.  

LINTEL: A horizontal structural beam that spans an 
opening, such as between the posts of a door or 
window or between two columns or piers.  

LOT COVERAGE: A measure of the portion of a site 
that is impervious (i.e. does not  absorb water) 
including but not limited to all areas covered by 
buildings, structures, parked surfaces and structures, 
driveways, roads, sidewalks and any area of concrete 
asphalt, except as otherwise defined herein. The 
remaining area of a site is typically maintained as 
natural vegetation or landscaped area.  

M 
MARQUEE: A permanently roofed architectural 
projection, the sides of which are vertical and are 
intended for the display of signs and which is 
supported entirely from an exterior wall of a building.  

MASS: The visual and physical quality of an object 
which is perceived as a solid in the viewer’s field of 
vision 

MASS/SPACE RELATIONSHIP: The interaction of 
physical and spatial elements relative to the 
formation of an environment.  Mass and space 
interact to form an enclosed environment (i.e. a 
village).  

MASTER PLAN: A comprehensive long-range plan 
intended to guide the growth and development of a 
community or region and one that includes analysis, 
recommendations and proposals for the community’s 
population, economy, housing, transportation, 
community facilities and land use. 

MIXED USE BUILDING OR DEVELOPMENT: Projects 
that combine different types of development such as 
residential, commercial, office, industrial and 
institutional into one project. Mixed-use 
redevelopment of neighborhoods promotes 
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comprehensive revitalization through retention or 
addition of housing, services and jobs. 

MULLION: Wood or metal that separate and hold in 
place the panes of a window.  

MUNTIN: A strip of wood or metal separating and 
holding panes of glass in a window.  

N 
NEW URBANISM: A movement to build and rebuild 
communities on a human scale with interconnecting 
streets, homes with porches, pedestrian friendly 
traffic patterns, shared open space and greenways, 
local retail businesses that are near housing and 
services, and construction practices that are 
environmentally sensitive. In suburbia, may be a new 
town center or in cities, may be called an urban 
village. 

O 
OPEN SPACE: Parks, squares, plazas, golf courses 
and other land used for passive or active recreational, 
conservation or civic use.  

OUTDOOR AMENITY SPACE: Private or publicly 
controlled passive and active open spaces used for 
civic engagement, eating, informal gatherings, and 
other outdoor areas and facilities used for private or 
public enjoyment. 

OVERHEAD (DESIGN OF THE): Elements above the 
viewers head have an important effect in the visual 
environment yet are often neglected in the design 
process. Overhead elements include utilities, lighting, 
and overhead wiring.  Overhead elements should add 
to a sense of enclosure and at least provide visual 
interest.  Substituting negative visual elements (i.e. 
wiring) for positive ones (trees and lighting) will 
enhance an areas overall visual quality. 

OVERLAY ZONING: A zoning district, applied over one 
or more other districts that contains additional 
provisions for special features or conditions, such as 
historic buildings, affordable housing, or wetlands. 

P 
PARAPET: A low wall at the edge of a roof, terrace, or 
balcony.  

PILASTER: An upright, rectangular element of a 
building that projects slightly from a wall or surface to 
resemble a flat column. A pilaster is non-structural 
and may or may not conform to one of the classical 
orders in design.  

PROPORTIONS: The proportions and relationships of 
height to width between windows, doors, signs, and 
other architectural elements should be generally 
compatible with prevailing architectural styles and 
characteristics of existing building or structure, or that 
desired for the area by the municipality as 
demonstrated by local plans and regulations. 

R 
RELATIONSHIP TO SURROUNDING STRUCTURES AND 
PUBLIC SPACES: The relation of a proposed structure 
to public streetscapes and open space, between it 
and adjoining structures should be compatible with 
that desired for the area by the municipality as 
demonstrated by local plans and regulations. 

REVEAL: The horizontal distance between a window or 
door opening and the exterior façade, measured from 
the dominant building surface to the window or door 
frame.  

RHYTHM: The arrangement of elements or objects so 
that the viewer’s eye is directed in a certain sequence.  
Those materials that repeat the same pattern, create 
a continuous flowing rhythm, and have strong 
directional movement.  This may be achieved by the 
use of materials which repeat similar colors, forms, or 
textures. 

ROOFTOP SCREENING: Visible rooftop equipment 
(such as head house structures or HVAC equipment) 
that extends above the building height can create a 
negative visual impact on the surrounding area.  
Typical design treatments screening rooftop 
equipment from view would be to set back such 
structures and equipment from the exterior wall(s) by 
a certain distance or enclosed or screened such 
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equipment by a parapet or other with materials 
compatible with the building so as not to be visible 
from the ground.  

S 
SCALE:  The scale of a structure or landscape 
alteration should be compatible with its architectural 
or landscape design style and character and that 
desired for the community. The scale of ground-level 
design elements such as building entryways, 
windows, porches, plazas, parks, pedestrian furniture, 
plantings, and other street and site elements should 
be determined by and directed toward the user (i.e. 
building inhabitants), and enjoyment of pedestrians. 

SECONDARY ACCESS: Entry points of buildings which 
are not the Primary Access.  

SHAPE: The shape of roofs, windows, doors, and other 
design elements should be compatible with the 
architectural style and character of a building or site, 
or that desired for the area by the municipality as 
demonstrated by local plans and regulations. 

SHARED PARKING: A system of parking areas shared 
by multiple users, where each user has peak parking 
demands at different times within a 24 hour period or 
within a weekly or other relevant period, thereby 
allowing some parking spaces to be shared.  

SHRUBS: Provide scale and interest in pedestrian 
areas.  They provide a natural and physical barrier 
when needed.  Variety in color and texture can be 
accomplished with a variety of plant materials. 

SIGNS: The design of signs should reflect the scale 
and character desired for the surrounding area. Signs 
should simply and clearly identify buildings, 
locations, and uses, while remaining subordinate to 
the architecture and larger streetscape. The choice of 
materials, color, size, method of illumination, and 
character of symbolic representation on signs should 
be compatible with the architectural or landscape 
design style of the structure or site, and those of other 
model signs in the surrounding area. 

SILL: The horizontal member at the base of a window 
opening. 

SMART GROWTH: A land use planning technique in 
response to the problems associated with unplanned, 
unlimited suburban development.  Smart growth 
principles call for more efficient land use, compact 
development patterns, less dependence on the 
automobile, a range of diverse housing opportunities 
and choices, equitable allocation of costs and 
benefits of development, and an improved 
job/housing balance.   

SPACE: A median that contains all three dimensions.  
Applied to urban design, creating outdoor space 
occurs through the conscious arrangement of mass to 
articulate the desired form of space. 

SPIRE: A vertical structure attached to a building that 
rises above the roof and tapers to a point.  

STEPBACK: the portion of the building or structure 
above such height is stepped back a minimum 
distance from the exterior face of such building or 
structure which faces a street.  

STOOP: A small platform and entrance stairway at a 
building entrance, commonly covered by a secondary 
roof or awning.  

STOP: A small platform and entrance stairway at a 
building entrance, commonly covered by a secondary 
roof or awning.  

STOREFRONT: The portion of a building at the first 
story that is made available for retail use.  

STREET LINE:  The edge of the layout of a public or 
private street right-of-way.  

STREET TREES:  Used to provide scale and define 
space, shade, and variation on color and textures. 

STREET WALL:  Street enclosure (or the “Street Wall”) 
is an important design element that establishes or 
reinforces an urban development pattern where 
buildings have a strong relationship with the street 
and sidewalk creating a positive pedestrian 
environment.   

STREETSCAPE AND LANDSCAPE: Proposed perimeter 
streetscape treatments and interior landscape 
treatments or alterations should be compatible with 
the character and appearance of the surrounding 
area. Landscape and streetscape elements, including 
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sidewalks, plantings, and paving patterns, should 
provide continuity and definition to the street, 
pedestrian areas, and that desired for the area by the 
municipality. 

STRIP DEVELOPMENT: A commercial or retail 
development, usually one-store deep, that fronts on a 
major street. 

SUSTAINABILITY: A sustainable society is one that is 
healthy, vital, resilient, and able to creatively adapt to 
changing conditions over the long-term.  Sustainable 
Seattle defines it as the long-term health and vitality 
of cultural, economic, environmental and social 
systems.   

SUSTAINABLE DEVELOPMENT: The United Nations 
Commission on Environment and Development 
defines it as “development which meets the needs of 
the present without endangering the ability of future 
generations to meet their own needs” (Our Common 
Future, 1987).  Sustainable Seattle describes it as 
economic and social changes that promote human 
prosperity and quality of life without causing 
ecological or social damage. 

T 
TEXTURE: A quality which ranges from smooth to 
rough and is perceived by site and touch.  Smooth 
textures tend to be inviting while rough textures 
attract attention and slow down activity. 

TRANSECT: A cross-section of the environment 
showing a range of different habitats. The rural-urban 
Transect of the human environment used in the 
SmartCode tem¬plate is divided into six Transect 
Zones. These zones describe the physical form and 

character of a place, according to the Density and 
intensity of its land use and Urbanism. 

TRANSFER OF DEVELOPMENT RIGHTS (TDR): The 
conveyance of development rights by deed, easement 
or other legal instrument from one parcel of land to 
another. It is a mechanism used to encourage 
development in certain areas and not in others. 

TRANSIT ORIENTED DEVELOPMENT (TOD): Mixed-use, 
higher density development centered on existing or 
new transportation facilities (including bus, rail, 
automobile, bicycle and pedestrian). In many cities, 
neighborhood redevelopment strategies are 
increasingly centered on TOD. 

TURRET: A small tower or tower- shaped projection on 
a building used to create a visual focal point.  

U 
UNIVERSAL DESIGN: Products and buildings that are 
accessible and usable by everyone, including people 
with disabilities. 

W 
WATER TABLE: The horizontal reveal marking the 
height of the first finished floor level in masonry 
construction. 

Z 
ZONING BYLAW: The Town of Norwood Zoning Bylaw 
which regulated the use and development of property 
in town. 

 

 

 


